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January 11, 2024 

 

 

The Board of Commissioners 

Ocean City Housing Authority 

Ocean City, New Jersey   08226 

 

 

 

Dear Commissioner: 

 

The regular meeting of the Ocean City Housing Authority will be held on Tuesday, January 16, 2024 

at 4:00 pm at Administrative Offices – 635 West Avenue, Ocean City, NJ  08226.    

 

The Board may enter into executive session to discuss personnel matters and any other housing business 

that meets the criteria for an executive session.  Formal action may be taken. 

 

 

 

Very truly yours, 

 

 

 

 

 

 

 

Jacqueline S. Jones 

Executive Director 

 

 



 

 

REVISED 
Ocean City Housing Authority 

AGENDA                                                                                                                                                                          
Tuesday, January 16, 2024 

4:00 p.m. 
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Reading of the “Sunshine Law Statement” 

 
4. Roll Call 
 
5. Approval of Minutes: 

 

a. Regular Meeting on December 13, 2023 
 

6. Fee Accountant’s Report 
 
7. Executive Director’s Report  
 
8. Committee Reports 

 
9. Old Business:  
 

10. New Business:  
        

11. Resolutions: (cash report included) 
  
# 2024-01 Approval of Monthly Expenses (updated) 
 
# 2024-02 Designating Official Newspapers  
 
# 2024-03 Designate Public Agency Compliance Officer (P.A.C.O.) 
 
# 2024-04 Authorizing Payment of Draw 11 Pecks Beach Family Redevelopment 
 
# 2024-05 Adoption of EFT Policy 
 
 Executive Session if required 
 
Comments from the press and/or public – Limited to 5 minutes for each speaker 

 
12. Comments from Board Members 

 
The Board may act upon or discuss any other matters or resolutions deemed necessary to 
carry out Authority operations or required by law. 

 
13.  Adjournment 
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Housing Authority of the City of Ocean City 

 

Regular Board of Commissioner Meeting Minutes 

December 13, 2023 – 4:00 p.m. 

 

The regular meeting of the Housing Authority of the City of Ocean City was held December 13, 2023, at 4:00 p.m. at the 

Administrative Offices – 204 4th Street, Ocean City, New Jersey 08226. 

 

The meeting was called to order by Chairperson Barr. Chairperson Barr requested everyone to rise for the Pledge of 

Allegiance. 

 

Chairperson Barr read the Sunshine Law. 

 

Upon roll call those present were: 

 

   Commissioner Robert Halliday 

   Commissioner Patrick Mumman 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry 

   Commissioner Patricia Jackson 

   Commissioner Brian Broadley  (Arrived at 4:02 p.m.) 

   Chairperson Robert Barr 

 

Also, present were Jacqueline Jones, Executive Director, Ron Miller, Director of Affordable Housing, Michael Watson, 

Esquire – Solicitor, Linda Cavallo – Accountant (arrived at 4:05 p.m.) and Gloria Pomales, Executive Assistant. 

 

Minutes – Chairperson Barr requested a motion to approve the Regular Meeting minutes from November 21, 2023.  Motion 

made by Commissioner Halliday and seconded by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

Treasurer’s Report   

 

Mrs. Jones reviewed the Financial Report for the two months ending November 2023.  Motion to approve the Treasurer’s 

report made by Commissioner Mumman and seconded by Commissioner Broadley.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 
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Executive Director’s Report 

Mrs. Jones asked Ron Miller to provide an update on the construction projects. 

 

Ron Miller updated the board on the construction projects.   Mike Watson updated the board on the status of the Peck’s 

Beach bid documents as it relates to working with the State on the requirements for the project. 

 

Mrs. Jones briefly spoke about the incident that happened on Friday.  Obviously, there is an ongoing active investigation.  

She explained how the incident was managed by the OCHA and how the residents were cared for during that time.  This 

happened at approximately 4 p.m. on Friday.  Mike Harris, the Authority’s site manager does not work on Friday, but he 

came in at  Ron’s request.  Ron also reported to the scene as well as maintenance.  Mike and Ron were extremely helpful in 

the situation and they received a lot of praise for how the matter was managed.  They were able to find a critical incident 

counselor.  The next morning the counselor met with the residents.  All of the residents of Speitel were invited to attend the 

session.  About seven residents attended.  Mrs. Jones believes it was helpful and the residents were appreciative of the 

sessions.  The Authority will provide counseling through this process for as long as it takes.  A counseling session with 

Acenda will begin tomorrow for the residents to attend.  They have been notified.  Whoever needs one on one counseling 

will be provided as needed.  The Authority is going to start on some activities on Tuesday.  As Ron mentioned, the 

community space is just about finished.  There will be some activities such as games and whatever the residents would like 

to do.  The Authority would like to keep this as an ongoing process to get them involved to see each other more often.  In 

general, the tenants are doing well considering the incident that took place. 

 

Brief comment regarding police patrolling open spaces.  Mrs. Jones that conversation has not happened yet.  This is still an 

ongoing process and everyone is trying to digest what happened.  Nothing is off the table.  Ocean City is a very safe town 

and the buildings are the safest depending on who you let in.  The residents are behind a locked door with a guard chain and 

a peep hole.  One of the things the Authority will talk to the residents about is not opening their doors to people they do not 

know and locking their doors.  Mrs. Jones heard some residents leave their doors unlocked and some even leave their door  

open.  This will be conveyed to residents.  Mrs. Jones feels the police department would not be opposed to doing a 

community patrol check and the Authority can certainly discuss this possibility with them. 

 

Motion to approve the Executive Director’s Report made by Commissioner Broadley and seconded by Commissioner 

Mumman. The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

Committee Reports – Chairperson Barr turned the meeting over to Commissioner Mumman.  The nomination committee 

met and discussed the current state of the Authority in particular with all the project going on.  The recommendation would 

be that Bob Barr stay in his current position as Chairperson and Scott Halliday stay in his current position as Vice Chair for 

the next year term.  All the commissioners were solicitated for feedback and there was a consensus of agreement.  Solicitor 

Watson stated the first position that is up for nomination is for the Chair.  He requested nominations for the Chair.  

Recommendation was made for Bob Barr, motion by Commissioner Mumman  and seconded by Commissioner Henry  with 

no other nominations the following roll call was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 
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   Chairperson Robert Barr  (Yes) 

 

Solicitor Watson requested nominations for Vice Chair.  Chairperson Barr motioned to recommend Scott Halliday and 

seconded by Commissioner Broadley with no other nominations the following roll call was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

By State Statute the Secretary/Treasurer is the Executive Director, Jacqueline Jones and there is no need for a vote. 

 

Old Business – None.  

 

New Business – Brief discussion regarding emergency work orders.  Emergency work orders can take up to 6 hours to be 

addressed, but generally speaking they are addressed within 1 hour.  Outstanding work orders do not have anything to do 

with life safety.  Ron discussed the different work order types.  Mrs. Jones mentioned a second maintenance employee was 

hired at the end of October and hopefully outstanding work orders will dwindle. Discussion on total number of residents. 

 

With no other discussion on related matters the Chairperson moved to Resolutions. 

 

Resolution #2023-72 

Resolution to Approve Monthly Expenses 

 

Chairperson Barr called for a motion to approve the monthly expenses in the amount of $327,936.94. A motion was made 

by Commissioner Halliday; seconded by Commissioner Mumman.  Mrs. Jones briefly reviewed the bill list and specifically 

discussed the Atlantic City Electric invoice. The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Abstain) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

Resolution #2023-73 

Approve 2024 Board Meeting Dates 

 

Chairperson Barr called for a motion to approve Resolution #2023-73.  A motion was made by Commissioner Mumman; 

seconded by Commissioner Broadley.  All meetings are scheduled for the third Tuesday of the month. The following vote 

was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 
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Resolution #2023-74 

Appoint JIF Fund Commissioner 

 

Chairperson Barr called for a motion to approve Resolution #2023-74. A motion was made by Commissioner Mumman; 

seconded by Commissioner Jackson.  Mrs. Jones provided a brief explanation.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

Resolution #2023-75 

Appoint Risk Management Consultant 

 

Chairperson Barr called for a motion to approve Resolution #2023-75. A motion was made by Commissioner Halliday; 

seconded by Commissioner Mumman. Mrs. Jones provided a brief explanation.  Last year the consultant provided a 

presentation last year.  Currently being worked on is placing the OCCDC scattered site home under the JIF policy because 

it is more economical.  It is very expense to insure coastal properties, especially rental coastal properties.  The following 

vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Absent) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairperson Robert Barr  (Yes) 

 

No need for Executive Session.  

 

Chairperson Barr requested comments from the public. Daughter, Yolanda Henry of resident Ruth Willams who resides at 

Speitel apartment #2081.  Ruth Williams has an issue with her rent and feels she is getting the run around.  She has received 

notices of being behind on her rent and threatened with eviction.  Needs answers.  Mrs. Jones apologized for the difficulty 

Ms. Williams is having and it will be straightened out.  Mrs. Jones will contact the tenant, Ms. Williams, to sort out the 

matter.  Ron Miller will make copies for Mrs. Jones of the documents Ms. Williams has in her possession. 

 

Chairperson Barr requested comments from Board Commissioners and/or Administration.  No further comments.  

 

With no further business to discuss, Chairperson Barr entertained a motion for adjournment of the Regular Meeting. A 

motion was made by Commissioner Halliday; seconded by Commissioner Jackson. The vote was carried unanimously by 

the Board Members present. The Regular Meeting of the Board of Commissioners was adjourned at 4:41 p.m. 
 

Respectfully submitted,  

 

 

Jacqueline S. Jones, Secretary/Treasurer 
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Ocean City Housing Authority  
 

Administrative Report 
 

DATE: January 10, 2024 

 

TO:  Board of Commissioners, Ocean City Housing Authority 

 

FROM: Jacqueline S. Jones, Executive Director 

   

SUBJECT: Monthly Report (Stats for December 2023) 

 

PERIOD: December 7, 2023, to January 9, 2024 

 

 

 

Bayview Manor – Fire 

 
On October 26, 2023, a small fire occurred in one unit on the 3rd floor of Bayview Manor.  Several 

residents were temporarily displaced from the building and re-housed at a local hotel.  Currently all 

tenants have been returned to the building, two residents were temporarily relocated within the 

building so that repairs can be made to their units.  The remaining affected occupants are being notified 

of pending restoration and cleaning work in their units on a case-by-case basis.  There were no injuries 

reported and most of the damage in the building was due to water from the building sprinkler system.  

We’re working with the insurance adjuster and emergency services contractor to resolve the issues that 

remain in the building and hope to have all units restored promptly.  The residents were and are being 

kept informed of the progress on a frequent basis. 

 
December Update: selective demolition has been completed in the two impacted units.  Further progress 

is currently on hold pending permitting and approvals for ACM work in both units.  Two residents 

remain temporarily relocated to other units in the building. 

 
January Update:  A meeting with the contractor and the State regarding the ACM removal is imminent; 

Rehabilitation of both units will continue after this meeting; 
 
 

 Please see the next page for Bayview Renovation Projects: 
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Bayview – Renovation Projects  

 

Interior Renovations 

 
a. Renovate Lobby; 

b. Addition of Mail Room; 

c. Renovate Community Room; 

d. Renovate Community 

Bathrooms; 

e. Renovate Laundry Room; 

f. New Flooring in Common 

Areas;  

g. All Common Areas painted;  

h. Maintenance Shop; 

i. Office & Conference Room; 

j. New Handrails throughout 

Common hallways; 

k. Elevator renovation;  

_________________________ 
March update: 2nd, 3rd & 4th Floors  - 

new common area flooring is complete 

and handrails have been refinished; The 

5th floor Community Room is under 

renovation – a new kitchen, flooring, 

lighting, & painting are in progress; 

Floor tile was found under the 

Community Room carpet & is being 

tested for ACM – Asbestos Containing 

Material; A 5 week completion is 

expected for this room; The office & 

conference room is progressing with 

framing electrical, plumbing & HVAC 

work underway;  Lastly, the unforeseen 

conditions change order is expected to 

be complete in the next few days; 

Recommendation letters are needed 

from Donovan Architects & Lerch Bates 

(elevator consultant) to complete the 

change order process; 

 

 

April update: ACM testing and 

monitoring continues; There will be a 

change order presented for the ACM 

testing & scope of work; Additional 

work may be needed depending on the 

ACM testing results;  
May update: ACM testing & monitoring 

continues; A change order is on the Agenda 

for the ACM removal on the 5th Foor 

(community room floor & ceiling);this work 

is required under NJAC 5:28-8 (Sub-Chapter 

8); Additional work may be needed pending 

proposals for additional ACM work on the 

1st & 5th floors; Notifications & updates to 

residents are continuing; Two fifth floor 

residents have been temporarily  relocated to 

the 1st floor; Work is scheduled to resume 

about May 18, 2023; 

 

 

June update: ACM work and 

monitoring in the 5th Floor 

Community Room has been 

completed. Additional abatement of 

flooring in the Laundry began on 

June 14, 2023, after abatement is 

completed new flooring has been 

scheduled to be installed on the 5th 

floor; Notifications & updates to 

residents are continuing; Two fifth 

floor residents have been 

temporarily  relocated to the 1st 

floor; Work is scheduled to be 

completed on the 5th floor on or 

about June 28, 2023; Ceiling 

anchors will be installed on the 1st 

floor which will allow work to 

resume, all trades are being 

scheduled to return and complete 

work on the remainder of the 

project. 

 
July update: ACM work has been 

completed; The Laundry Room was re-

opened ahead of schedule; Community 

Room is in the process of having new 

kitchenette, flooring, and painting 

completed. Notifications and updates are 

continuing to keep the residents informed of 

the project; Two residents that were 

temporarily relocated to the 1st floor have 

been moved back to their apartments; 

 Work on the first floor continues to make 

good progress; mailboxes have been 

installed & new fire-sprinkler work has been 

completed; electrical, plumbing, and drywall 

all continue to make good progress.  

Elevator submittals have been received and 

are currently under review. Work is 

anticipated to be completed on or around 

August 31, 2023, except for the elevator. 

August update: ACM work has been 

completed; The Community Room 

kitchenette, flooring, lighting, and painting 

are completed. Work on the first floor 

continues to make progress, mailboxes have 

been installed, new fire-sprinkler work has 

been completed, electrical, plumbing, and 

drywall all continue to make progress.  

Electrical issues throughout the project have 

caused delays, this continues and is being 

addressed by our professional team.  We do 

anticipate a delay in getting the first-floor 

offices opened, and are actively working to 

resolve the time overrun. 

 

 

 
September update: Drywall work is being 

completed in the office, conference, and mail 

rooms. Finishes in other areas of the building are 

ongoing including the lobby renovation.  We do 

anticipate a delay in getting the first-floor offices 

opened, and are actively working to resolve the 

time overrun. 

 

October update: Drywall & painting has been 

completed in the office, conference, and mail room. 

Finishes in other areas of the building are ongoing 

including lobby renovation. Flooring work is 

scheduled to begin on the 1st floor within the next 

week. New ceiling installation on the first floor has 

started. Lobby renovation is underway & with 

some inconvenience; Tenants are being kept 

informed; 

 

November update: Punch list is scheduled with 

architect except for the elevator;  elevator 

refurbishment will continue into 2024; All other 

work is expected to be completed very shortly; 

 
December update: Work is currently in the 

final punch list stage for the office, conference 

room,  community room, and mail 

room. Keys were distributed to the residents 

for the new mailboxes. Elevator work remains 

to be completed; parts currently remain back 

ordered for this portion of the project.  Access 

control for residents and staff entry remain 

pending; additional equipment setup must 

first be completed. Furnishings for the spaces 

have begun to be delivered and are in the 

setup phase; not all pieces have been 

received.  The address for the Housing 

Authority is currently in the process of 

formally being changed to Bayview Manor. 

 
January update: The office, 

conference/board room and community 

room are complete.   The elevator 

equipment has been delivered. 
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Bayview – Renovation Projects (continued) 

 

 

Bayview Manor Landscaping 

Project 

  

 

Project Specifications are being 

developed for hopeful Fall 

plantings;  

 

August Update: A meeting with the 

landscape architect is being 

scheduled;  

 

September Update: A specification 

for the landscaping at Bayview 

Manor is in process to obtain quotes 

for the work;  

 

October Update: Specifications for 

this project are in review;  This work 

will likely be completed in the spring;  

 
November update: Some shrubs have 

been removed; The land has been 

graded and grass seed has been 

planted;  New plantings are planned 

for April 2023; 

 
December update: New plantings are 

planned for April 2023; 

 

January update: New plantings 

are planned for April 2023; 

 

February update: New 

plantings are planned for April 

2023; 

 

March update:  This project has 

been placed on hold pending the 

outcome of the needed funds for 

to complete the Bayview Manor 

renovations; 

 

No Status Change on this 

Project;  
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Peck’s Beach Family Redevelopment Project 

 

 

Scope of Work Work Status Comments 

Design Phase of the 

Redevelopment of Peck’s 

Beach Family 

 
September ‘22 update – NJHMFA has received 

the application. A further update will be given 

at the board meeting; 

October update – NJHMFA has received the 

application. A further update will be given at 

the board meeting; 

 

 

November update: NJHMFA board approved 

the Declaration of Intent (DOI); The DOI has 

been passed to the Governor for the 14-day veto 

period;   Notice of approval is anticipated for 

the first week in December; Next step is the 

submission of the project to the Planning Board 

by the end of November;  We had a meeting 

with the Pecks Family residents on November 

1st;  The next meeting is planned for January 

2023; Work on the RAD conversion process will 

continue to work toward “closing.” 

 
December update:  The official approval letter 

(Declaration of Intent) for the financing from 

the NJHMFA was received in November. Design 

details are in process.  An informal meeting with 

the Planning Office is to be scheduled prior to 

the Planning Board presentation, which is 

anticipated for February 2023; 

 

January update:  The design is being readied for 

submission to the Planning Office by the end of 

January.   

 

February update:  The design is being readied 

for submission to the Planning Office. Next steps 

– finalize construction plans, prepare bid 

documents; put out for bid; work toward 

financial closing with HMFA and HUD; the 2nd 

Resident meeting is scheduled for March; 
 

March Update:  A courtesy review by the sub-

committee of the Planning Board was held on March 

2nd;  

The second resident meeting was held on March 7th; 

The consultant, architect and Authority staff were in 

attendance; Residents were presented with the plans, 

asked a lot of questions and were very pleased with 

the presentation;  

The site plans for the project are ready for 

presentation to the Planning Board for the April 5th 

meeting;   

 

• June 2021- Award 

Special Architectural and 

Engineering (Electrical & 

Mechanical) Services  

• Award Special 

Engineering (Civil) 

Services 
 

April update:  The 

presentation to the Planning 

Board was held on April 5th.  

The presentation was well 

received with votes for 

approval of the plan;  

 
The Authority’s consultants, 

The Brooke Group, applied for 

funding known as the 

Affordable Housing Protection 

Funds through the NJHMFA.  

At this writing, the NJHMFA 

has indicated the application 

for the $4M grant is complete. 

We understand the next step is 

NJHMFA board approval. 

 
May update:  The project team 

continues to meet regularly in 

anticipation of bid packet 

completion. Geo-Technical testing 

services have been ordered.  Phase 

II Environmental Review 

requirements are pending and are 

expected to be awarded once final 

proposals have been received.  

 
June update: The project team met 

and reviewed the 50% plans in 

detail.  Follow-up meetings 

continue; the next plan review of 

90% drawings is scheduled for 

early July.  Bidding is anticipated 

in August.  Phase II & Geo-

Technical field work has been 

completed; reports are still 

pending. 

 

 

July update:  The project team continues to 

meet regularly in anticipation of putting 

together a public bid package, the project 

team is currently reviewing 90% plans.  Geo-

Technical testing services – a preliminary 

report of the findings has been issued.  Phase 

II Environmental Review remains pending, 

field work has been started, but reports have 

not yet been issued. 

 

August update: The project team has 

completed design work and  put this 

project out to public bid.  A pre-bid 

meeting has been scheduled; bids are 

being received in early September. 

 
September update: Bids were 

received on September 12, 2023 & 

were rejected due to over budget; are 

being evaluated by the Project Team. 

 

October update: Bids were rejected 

for being over budget; Bidding is 

expected to begin in November 2023; 

 

November update: The bid package is 

under review with the OCHA team 

and is gathering responses to the 

Comptroller’s office;  

 

December update: This project 

remains under review at the Office of 

the State Comptroller.  The project 

team has been in communication with 

the OSC and is working diligently to 

resolve the remaining issues. 

 

January update: The project team 

continues to communicate with the 

OSC on this project.  A verbal status 

update will be provided at the meeting. 
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Board of Commissioners –Rutgers Training Program Status 

 

Commissioner Training Program 

Status 

Robert Barr, Chairman Completed 

Robert Scott Halliday, Vice Chairman Completed 

Brian Broadley  Completed 

Robert Henry Completed 

Beverly McCall Completed 

Patricia Miles-Jackson Completed 

Patrick Mumman Completed 

 



 2023 2023 2023
Program Statistics Report        10/2023 - 10/2024 DEC NOV OCT
Tenant Accounts Receivable
Number of “non-payment of rent” cases referred to the solicitor 0 0 2

Unit Inspections
Total number of units to be inspected in fiscal year 119 119 119
Number of inspections completed this month - all sites (include BB insp.) 0 119 0
Total number of units inspected year-to-date - all sites 238 238 119

Occupancy
Monthly Unit Turnaround Time (Avg) (Down,Prep & Lease-up Time) 598 325 110
Annual Unit Turnaround Time (For Fiscal Year) 1517 868 219
Monthly - Number of Vacancies Filled (this month) 1 2 2
Monthly - Average unit turnaround time in days for Lease up 477 240 28
Monthly - Average unit turnaround time in days to Prep Unit (Maint) 121 68 77
PIC Score 92.50% 92.50% 95.50%

Vacancies - At end of Month
  Bay View Manor 2 2 3
  Speitel Commons 0 0 0
  Peck's Beach Family 2 0 1
     Total 4 2 4
  Occupancy Rate 96.69% 98.35% 96.69%

  Vacancy Turnovers by VHA Maintenance Staff
  Total Hours  (Summarized Quarterly)                    4.60                        -                          -   
  Average Hours per Vacancy per Month (Br. Sizes 0 thru 4) 0.00 4.58 0.02
  Average Hours per Vacancy YTD (Br. Sizes 0 thru 4) 2.30 2.30 0.02

0.00 3.00 1.00

Rent Roll 
  Bay View Manor - Elderly/Disabled $17,696 $15,187 $16,376
  Speitel Commons - Elderly/Disabled $14,070 $13,654 $14,063
  Peck's Beach - Family $37,651 $33,355 $32,762
Total Rent Roll $69,417 $62,196 $63,201

Waiting List Applicants - (0,1,4 bedroom lists open 11/8-12/6)
Families - Ocean City Preference 14 13 13
Families - No Ocean City Preference 190 177 177
Elderly (Seniors - 62+)/Disabled -  Ocean City Preference 7 5 4
Elderly (Seniors - 62+)/Disabled -  No Ocean City Preference 183 151 142

Maintenance Department
Average work order turnaround time in days - Tenant Generated 0.08 0.08 0.15
Total Tenant Generated Work Orders 8 25 11
Number of routine work orders written this month 103 105 146
Number of outstanding work orders from previous month 719 742 731
Total number of work orders to be addressed this month 830 878 889
Total number of work orders completed this month 86 159 147
Total number of work orders left outstanding 744 719 742
Number of emergency work orders written this month 0 6 1
Total number of work orders written year-to-date 405 294 158
AFTER HOUR CALLS:  (plumbing, lockouts, toilets stopped-up, etc.) 0 0 0

Real Estate Assessment Center (REAC) Scores
Year-End 2018 - Audited - Remains static due to RAD Application 68 68 68



Net Cash Position:

Cash Balance per Reconciled Bank Statements at 12/31/2023 $964,426.03

2021 Capital Fund available for PH (pbfamily) $558.00
2022 Capital Fund available for PH (pbfamily) $149,280.00
2023 Capital Fund available for PH (pbfamily) $150,347.00

Add: A/R-Tenants 12/2023 Current $20,787.83
Past $2,994.36

Reimbursements Due From The City
  Reimbursement for Behavioral Health Svcs - CDBG Grant - Acenda $11,150.23
  Reimbursement for Bayview Manor/Speitel Construction - City of OC $0.00
  Reimbursement for Pecks Family Redevelopment - City of OC $44,365.60

Less: Bill List payments - Jan 2024 ($266,242.35)

Accrued Expenses - Total from detail below $13,450.00

Accrued Expenses
Annual 
Budget No of Months

Amount Accrued 
Less Paid

Insurance-Prop/Flood 143,090.00 3 (24,227.50)
Bad Debt 5,930.00 3 1,482.50
Comp Absences 1,500.00 3 375.00
P.I.L.O.T. 35,680.00 3 8,920.00  
Net Accrual 186,200.00 (13,450.00)

Committed to Bayview Manor renovations ($200,000)

Net Cash Balance $891,116.70

Per Month 96,921$                      9.95   Months

Per Day 3,231$                        276   Days

Ocean City Housing Authority
Cash Report

As of December 31, 2023

Cash Available 
for # of 

Average Expenses
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