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January 11, 2023 

 

 

The Board of Commissioners 

Ocean City Housing Authority 

Ocean City, New Jersey   08226 

 

 

 

Dear Commissioner: 

 

The regular meeting of the Ocean City Housing Authority will be held on Tuesday, January 17, 2023 

at 4:00 pm at Administrative Offices – 204 4th Street, Ocean City, NJ  08226.    

 

The Board may enter into executive session to discuss personnel matters and any other housing business 

that meets the criteria for an executive session.  Formal action may be taken. 

 

 

 

Very truly yours, 

 

 

 

 

 

 

 

Jacqueline S. Jones 

Executive Director 

 

 



 

 

REVISED 
Ocean City Housing Authority 

AGENDA                                                                                                                                                                          
Tuesday, January 17, 2023 

4:00 p.m. 
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Reading of the “Sunshine Law Statement” 

 
4. Roll Call 
 
5. Approval of Minutes: 

 

a. Regular Meeting on December 13, 2022 
 

6. Fee Accountant’s Report 
 
7. Executive Director’s Report  
 
8. Committee Reports 

 
9. Old Business: The Brooke Group, Rick Ginnetti-Pecks Beach Family Redevelopment 
 
10. New Business: Bowman & Company, Michael Thilker, CPA-2021 Audit 

        
11. Resolutions: 

  
 # 2023-01 Approval of Monthly Expenses (updated) 
 
 # 2023-02 Designating Official Newspapers 
 
 # 2023-03 Approving Revision to 2023 Board Meeting Dates 
 
 # 2023-04 Amending Resolution #2021-34 Entering into a Special Engineering 

Services Contract for Pecks Family Redevelopment 
 
 # 2023-05 Authorizing Payment of Draw #2 Pecks Beach Family Redevelopment 
 
 # 2023-06 Authorizing Payments of Draw 30 
 
 # 2023-07 Award Architectural and Engineering Services Contract 
 
 # 2023-08 Executive Session 

 
Comments from the press and/or public – Limited to 5 minutes for each speaker 

 
12. Comments from Board Members 

 
13.  Adjournment 
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Housing Authority of the City of Ocean City 

 

Regular Board of Commissioner Meeting Minutes 

December 13, 2022 – 4:00 p.m. 

 

The regular meeting of the Housing Authority of the City of Ocean City was held December 13, 2022, at 4:00 p.m. at the 

Administrative Offices – 204 4th Street, Ocean City, New Jersey 08226. 

 

The meeting was called to order by Chairman Barr. Chairman Barr requested everyone to rise for the Pledge of Allegiance. 

 

Chairman Barr read the Sunshine Law. 

 

Upon roll call those present were: 

 

   Commissioner Robert Halliday 

   Commissioner Patrick Mumman 

   Commissioner Beverly McCall   

   Commissioner Robert Henry   

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley 

   Chairman Robert Barr 

 

 

Also present were Jacqueline Jones, Executive Director, Ron Miller, Director of Affordable Housing, Harry Furman, 

Esquire – Solicitor, Linda Cavallo – Accountant and Gloria Pomales, Executive Assistant. 

 

Minutes   

Chairman Barr requested a motion to approve the Regular Meeting minutes from November 15, 2022. A motion was 

made by Commissioner McCall and seconded by Commissioner Mumman. The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Treasurer’s Report   

Ms. Cavallo reviewed the Financial Report for the two months ending November 2022.  Commissioner Henry questioned 

the negative variance of $25,814.  Mrs. Jones explained the operating subsidy is something the Authority does not exactly 

know when it is writing the budget.  The PBV HAP Subsidy may work itself out.  There may be some vacancy loss payments 

that are a month behind or so.  The HUD Capital Fund Operations, which was budgeted may or may not be used.  It can be 

used for the RAD conversion.  Motion to approve the Treasurer’s report made by Commissioner McCall and seconded 

by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 
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Executive Director’s Report 

Mrs. Jones turned the meeting to Ron to review ongoing projects.  Ron Miller reported the interior renovations at Bayview 

Manor was restarted today.  The focus right now is the common area hallways floors 2-4 which includes flooring, thresholds, 

painting and handrail work.  The 5th floor will come at the end of the project once the Community room and Laundry room 

are renovated.  A job meeting with consultants was held today to review some changes in regard to the project. 

 

A meeting with all consultants is scheduled tomorrow in regard to Peck’s Beach redevelopment in preparation for the 

February Planning Board meeting. 

 

Mrs. Jones reported as a result of the fire about 2 weeks ago, which was started by a chest freezer on the outside of the 

building with a household electrical cord through the resident’s window, the affected unit has some smoke damage as well 

as the neighbor’s unit.  The neighbor’s unit was a relatively quick turnaround.  The affected unit could have been lived in, 

but there was a 2-bedroom unit vacant that was turned around relative quickly for the residents to occupy.  The insurance 

company will work on the rehab of the front of that building.  Ron stated the scene has been released by the fire investigator 

and the outside can start getting cleaned up.  Brief discussion was held on the cause of the fire. 

 

The gifts cards for the residents are in motion and will be given with a holiday greeting card from the Commissioners & 

Staff. 

 

Mrs. Jones stated there are some issues with the elevators at Bayview Manor, which will involve some repairs to the cab 

and the controls, which will cost about $233-275,000.  Ron reviewed and discussed in further detail the scope of the repairs.  

An elevator consultant has been brought in and the contractor brought in their contractor back out for an evaluation to put 

new cabs in completely, new controls, new electric and new hydraulics. The cost may be subject to change a little bit.  The 

previous elevator that was rebuilt consisted only of replacing the hydraulics.  There are no safety hazards today in regard to 

the elevators. 

 

The call for aide system at Bayview Manor, which are located in the bathrooms were discussed.  This is an old system 

installed when the building was built and it is functionally obsolete.  It is extremely expensive to repair.  Currently, there is 

no requirement to have a call for aide system per HUD regulations.  Speitel does not have a call for aide system and is not  

required to have it.  Staff would like to have a conversation today with the Board on how to move forward with this because 

this will affect the current wiring project at Bayview Manor.  The access control system is being replaced at Bayview Manor.  

The access control system is the system that allows the tenants to enter the building and allows them to permit their guests 

into the building.  The call for aide system, since it is functionally obsolete and not required by HUD, the question is how 

do we replace it and do we need to replace it?  A lot of tenants use their cell phones for emergency purposes and the 

Authority is in the process of surveying the residents at Bayview to see who has a cell phone and/or who has a landline for 

the access control system.  The Authority is also looking into how often the call for aide system has been used during the 

past year.  A brief discussion was had on the possibility of a more modern wireless call for aid system. Mrs. Jones stated 

there is an ADT system that is available for about $21 per month per resident.  What is requested tonight is a decision 

regarding rewiring the building for a new call for aide system or not.  The Board agreed not to rewire the building for a new 

system.  There will be a change order in regard to electrical wiring next month.  Further discussion regarding number of 

calls  for aide and tenant’s cell phones will be held next month once this information is gathered. 

 

The auditor is getting very close to wrapping up 2021 Audit.  He has given Mrs. Jones a fairly serious commitment for a 

January presentation.   
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Motion to approve the Executive Director’s Report made by Commissioner Mumman and seconded by Commissioner 

McCall. The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Committee Reports –   Chairman Barr turned over the meeting to Commissioner Mumman and the Authority’s solicitor.  

Commissioner Mumman stated the nomination committee met and the recommendation is that Chairman Barr continue on 

his role as Chairman and Vice Chairman Halliday will continue in his role as well.  All commissioners were contacted and 

are all in agreement with moving forward in 2023.  Solicitor Furman stated with the intention of everyone to make this 

determination this evening by a voice vote or to be done next month.  Chairman Barr stated this month because they expire 

the 31st.  Mr. Furman stated the appropriate procedure would be a motion from the floor with regard to officers and then a 

vote on same.  A motion was made by Commissioner McCall; seconded by Commissioner Mumman.  The following vote 

was taken: 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Chairman Barr stated on behalf of Vice Chair Halliday, himself  and Jackie they thank the Board. 

 

Old Business – None.  

 

New Business – None. 

 

 

With no other discussion on related matters the Chairman moved to the Resolutions. 

 

Resolution #2022-67 

Resolution to Approve Monthly Expenses 

 

Chairman Barr called for a motion to approve the monthly expenses in the amount of $183,950.69. A motion was made by 

Commissioner McCall; seconded by Commissioner Mumman.  Mrs. Jones briefly reviewed the bill list.  The following vote 

was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 
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Resolution #2022-68 

Resolution Approving Dates for 2023 Board Meetings 

 

Chairman Barr called for a motion to approve Resolution #2022-68. A motion was made by Commissioner McCall; 

seconded by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

 

Resolution #2022-69 

Resolution Appointing Jacqueline Jones as the Ocean City Housing Authority Fund’s Commissioner 

for the New Jersey Public Housing Authority Joint Insurance Fund for 2023 

 

Chairman Barr called for a motion to approve Resolution #2022-69. A motion was made by Commissioner McCall; 

seconded by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

 

Resolution #2022-70 

Resolution Awarding Title Insurance Services Contract 

 

Chairman Barr called for a motion to approve Resolution #2022-70. A motion was made by Commissioner McCall; 

seconded by Commissioner Mumman.  Ron Miller explained this is the Title Insurance Services for the Peck’s Beach Family 

Project.  The RFP was advertised and only one company responded.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 
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Resolution #2022-71 

Resolution Appointing Risk Management Consultant 

 

Chairman Barr called for a motion to approve Resolution #2022-71. A motion was made by Commissioner McCall; 

seconded by Commissioner Halliday.  Mrs. Jones stated the Risk Management consultant the Authority is recommending 

is Thomas H. Heist Insurance Agency again this year.  Kevin Kreiser of Thomas H. Heist presented to the Board earlier this 

year to give the Board an overview of its insurance coverages.  The Housing Authority is encouraged to have a risk manager 

and they are paid out of the Authority’s premium.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Absent) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Chairman Barr requested comments from the public. No public comments. Chairman Barr requested comments from Board 

Commissioners and/or Administration.  No further comments.  

With no further business to discuss, Chairman Barr entertained a motion for adjournment of the Regular Meeting. A motion 

was made by Commissioner McCall; seconded by Commissioner Mumman. The vote was carried unanimously by the Board 

Members present. The Regular Meeting of the Board of Commissioners was adjourned at 4:32 p.m. 
 

 

 

Respectfully submitted,  

 
Jacqueline S. Jones 

Secretary/Treasurer 
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Ocean City Housing Authority  
 

Administrative Report 
 

 

DATE: January 11, 2023 

 

TO:  Board of Commissioners, Ocean City Housing Authority 

 

FROM: Jacqueline S. Jones, Executive Director 

   

SUBJECT: Monthly Report (Stats for December 2022) 

 

PERIOD: December 6, 2022 to January 10, 2023 
 

Bayview – Renovation Projects 

 

The following renovation projects are part of the improvements due to the RAD 

conversion: 
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Bayview – Renovation Projects 

 

Interior Renovations 

 
a. Renovate Lobby; 

b. Addition of Mail Room; 

c. Renovate Community Room; 

d. Renovate Community 

Bathrooms; 

e. Renovate Laundry Room; 

f. New Flooring in Common 

Areas;  

g. All Common Areas painted;  

h. Maintenance Shop; 

i. Office & Conference Room; 

j. New Handrails throughout 

Common hallways; 

k. Elevator renovation;  

 

 

Project Specifications have been 

advertised for bids to be 

received in early August; 

Anticipate September Contract 

Award  

 

August update: Proposals for the 

Interior Renovations were received 

August 10, 2022; Documents will be 

reviewed by staff and attorney with a 

possible August contract award;  

  

September update: Contract was 

awarded in August 2022 to Levy 

Construction Co, Inc; Project is in  

submittal phase; 

 

October update: Project is in  

submittal phase; Possible supply chain 

issues are being evaluated; 

 
November update:  Interior 

construction has begun; submittals are 

still in process;  some change orders 

are anticipated;  

 

December update:  Same as 

November; 

 

January update: Change Orders 

are anticipated for office,  board 

room and lobby due to changes 

needed to move electrical 

conduits;   

 

Hallway painting has begun; 

Floors will be replaced after 

painting is complete;  Each floor 

will be done independently;  

 

Elevators renovations – Need one 

more quote for elevator 

renovation; this project could be a 

change order to existing 

contractor or may be a separate 

bid;  working with elevator 

consultant on this project;  
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Bayview – Renovation Projects (continued) 

 

 

Bayview Manor Landscaping 

Project 

  

 

Project Specifications are being 

developed for hopeful Fall 

plantings;  

 

August Update: A meeting with the 

landscape architect is being 

scheduled;  

 

September Update: A specification 

for the landscaping at Bayview 

Manor is in process to obtain quotes 

for the work;  

 

October Update: Specifications for 

this project are in review;  This work 

will likely be completed in the spring;  

 
November update: Some shrubs have 

been removed; The land has been 

graded and grass seed has been 

planted;  New plantings are planned 

for April 2023; 

 
December update: New plantings are 

planned for April 2023; 

 

January update: New plantings 

are planned for April 2023; 
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Peck’s Beach Family Redevelopment Project 

 

 

Scope of Work Work Status Comments 

Design Phase of the 

Redevelopment of Peck’s 

Beach Family 

• June 2021- Award 

Special Architectural and 

Engineering (Electrical & 

Mechanical) Services  

• Award Special 

Engineering (Civil) 

Services 
 

Project kick-off meeting with 

Professional Team has been 

completed; Subdivision approval is 

complete.  

October ’21 update: The architect 

is completing the “massing” of the 

Family development for 

presentation to the board.  

November ’21 update: The 

Architect will present “massing” 

ideas of the Family development to 

board at the November meeting. 

December ’21 update: Work 

continues on the “massing” for the 

Family development; More 

progress is expected in January 

2022. 

January ‘22 update: Massing for 

the Family development continues; 

Update to be given at board 

meeting.  

February ’22 update: Further 

progress has been made on the 

massing for the family 

development; Updates to be shared 

at the meeting with the board 

regarding a preliminary design.  

March update: The preliminary 

design for the project is complete; 

Discussions are in process with the 

NJHMFA regarding financing; 

once the financing is decided with 

an investor’s commitment the 

project will move to the next 

phase;  

April update: Discussions continue 

with the NJHMFA regarding 

financing; once the financing is 

decided with an investor’s 

commitment the project will move 

to the next phase; 

 

 

May update – Finalizing discussions with 

NJHMFA for funding options; Next step will be to 

obtain investor commitment for tax credit 

proposal;  

June update – Board presentation will occur at 

the June meeting; Next steps are investor 

commitment and file tax credit application with 

the NJHMFA. 

July update – NJHMFA application is in process; 

August update – NJHMFA has received the 

application. 

September update – NJHMFA has received the 

application. A further update will be given at the 

board meeting; 

October update – NJHMFA has received the 

application. A further update will be given at the 

board meeting; 

 

 

November update: NJHMFA board approved the 

Declaration of Intent (DOI); The DOI has been 

passed to the Governor for the 14-day veto period;   

Notice of approval is anticipated for the first week 

in December; Next step is the submission of the 

project to the Planning Board by the end of 

November;  We had a meeting with the Pecks 

Family residents on November 1st;  The next 

meeting is planned for January 2023; Work on the 

RAD conversion process will continue to work 

toward “closing.” 

 
December update:  The official approval 

letter (Declaration of Intent) for the 

financing from the NJHMFA was 

received in November. Design details are 

in process.  An informal meeting with the 

Planning Office is to be scheduled prior 

to the Planning Board presentation, 

which is anticipated for February 2023; 

 

January update:  The design is 

being readied for submission to 

the Planning Office by the end of 

January.   
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Board of Commissioners –Rutgers Training Program Status 

 

Commissioner Training Program 

Status 

Robert Barr, Chairman Completed 

Robert Scott Halliday, Vice Chairman Completed 

Brian Broadley  Completed 

Robert Henry Completed 

Beverly McCall Completed 

Patricia Miles-Jackson Completed 

Patrick Mumman Completed 

 



 2022 2022 2022
Program Statistics Report        10/2022 - 10/2023 DEC NOV OCT
Tenant Accounts Receivable
Number of “non-payment of rent” cases referred to the solicitor 2 0 2

Unit Inspections
Total number of units to be inspected in fiscal year 119 119 119
Number of inspections completed this month - all sites (include BB insp.) 1 119 3
Total number of units inspected year-to-date - all sites 123 122 3

Occupancy
Monthly Unit Turnaround Time (Avg) (Down,Prep & Lease-up Time) 176 144 N/A
Annual Unit Turnaround Time (For Fiscal Year) 160 144 N/A
Monthly - Number of Vacancies Filled (this month) 1 1 0
Monthly - Average unit turnaround time in days for Lease up 2 77 N/A
Monthly - Average unit turnaround time in days to Prep Unit (Maint) 174 67 N/A
PIC Score 82.50% 97.30% 91.89%

Vacancies - At end of Month
  Bay View Manor 3 3 4
  Speitel Commons 3 2 2
  Peck's Beach Family 3 3 3
     Total 9 8 9
  Occupancy Rate 91.74% 93.60% 92.80%

  Vacancy Turnovers by VHA Maintenance Staff
  Total Hours  (Summarized Quarterly)                  83.67                       -                         27 
  Average Hours per Vacancy per Month (Br. Sizes 0 thru 4) 70.00 0.00 13.67
  Average Hours per Vacancy YTD (Br. Sizes 0 thru 4) 13.67 13.67 13.67

0.00 0.00 2.00

Rent Roll 
  Bay View Manor - Elderly/Disabled $15,609 $14,704 $14,644
  Speitel Commons - Elderly/Disabled $12,524 $12,907 $12,907
  Peck's Beach - Family $22,512 $21,647 $23,121
Total Rent Roll $50,645 $49,258 $50,672

Waiting List Applicants - All Waiting Lists are CLOSED as of 9/30/2022
Families - Ocean City Preference 15 15 15
Families - No Ocean City Preference 142 142 142
Elderly (Seniors - 62+)/Disabled -  Ocean City Preference 6 8 11
Elderly (Seniors - 62+)/Disabled -  No Ocean City Preference 161 167 168

Maintenance Department
Average work order turnaround time in days - Tenant Generated 0.13 0.13 0.11
Total Tenant Generated Work Orders 36 38 36
Number of routine work orders written this month 88 52 89
Number of outstanding work orders from previous month 652 649 625
Total number of work orders to be addressed this month 778 739 750
Total number of work orders completed this month 115 87 101
Total number of work orders left outstanding 663 652 649
Number of emergency work orders written this month 2 0 0
Total number of work orders written year-to-date 341 215 125
AFTER HOUR CALLS:  (plumbing, lockouts, toilets stopped-up, etc.) 0 0 0

Real Estate Assessment Center (REAC) Scores
Year-End 2018 - Audited - Remains static due to RAD Application 68 68 68



Net Cash Position:

Cash Balance per Reconciled Bank Statements at 12/30/2022 $1,007,856.14

2021 Capital Fund Balance for PH (pbfamily) $121,578.00
2022 Capital Fund Balance for PH (pbfamily) $148,746.00

Add: A/R-Tenants 12/2022 Current $3,539.98
Past $2,962.41

Reimbursements Due From The City
  Reimbursement for Behavioral Health Svcs - CDBG Grant - Acenda $4,773.87
  Reimbursement for Bayview Manor/Speitel Construction - City of OC $148,646.11
  Reimbursement for Pecks Family Redevelopment - City of OC $237,770.00

Less: Bill List payments - December 2022 ($538,567.52)

Accrued Expenses - Total from detail below $3,659.50

Accrued Expenses
Annual 
Budget No of Months

Amount Accrued 
Less Paid

Insurance-Prop/Flood 139,630.00 3 (14,724.50)
Bad Debt 13,230.00 3 3,307.50
Comp Absences 1,260.00 3 315.00
P.I.L.O.T. 29,770.00 3 7,442.50  
Net Accrual 183,890.00 (3,659.50)

Committed to Peck's Senior Demolition ($200,000)

Net Cash Balance $940,964.49

Per Month 77,227$                      13.05   Months

Per Day 2,574$                        366   Days

Ocean City Housing Authority
Cash Report

As of December 31, 2022

Cash Available 
for # of 

Average Expenses
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