Board of Commissioners
Robert Barr, Chairperson
Scott Halliday, Vice-Chairperson
Beverly McCall, Commissioner
Robert Henry, Commissioner
Patrick Mumman, Commissioner
Patricia Miles-Jackson, Commissioner
Brian Broadley, Commissioner

204 4th Street
Ocean City, New Jersey 08226
Phone: 609-399-1062
Fax: 609-399-7590
Jacqueline S. Jones, Executive Director

March 9, 2022

The Board of Commissioners
Ocean City Housing Authority
Ocean City, New Jersey 08226

Dear Commissioner:
The regular meeting of the Ocean City Housing Authority will be held on Tuesday, March 15, 2022 at
4:30 pm at Administrative Offices – 204 4th Street, Ocean City, NJ 08226.
The Board may enter into executive session to discuss personnel matters and any other housing business
that meets the criteria for an executive session. Formal action may be taken.

Very truly yours,

Jacqueline S. Jones
Executive Director

REVISED
Ocean City Housing Authority
AGENDA
Tuesday, March 15, 2022
4:30 p.m.
1. Call to Order
2. Pledge of Allegiance
3. Reading of the “Sunshine Law Statement”
4. Roll Call
5. Approval of Minutes:
a. Regular Meeting on February 15, 2022
6. Fee Accountant’s Report
7. Executive Director’s Report
8. Committee Reports
9. Old Business
10. New Business
11. Resolutions:
# 2022-11

Approval of Monthly Expenses (updated)

# 2022-12

Resolution Authorizing Payments of Draw 23 (updated)

# 2022-13

Approving Change Order #10 for Bayview Manor and HVAC
Renovations Project (extend contract – 5/18/2022)

# 2022-14

Approving Change Order #1 & #2 for Peck’s Beach Village
Redevelopment

Executive Session if required
12. Comments from the press and/or public – Limited to 5 minutes for each speaker
13. Comments from Board Members
14. Adjournment

Housing Authority of the City of Ocean City
Regular Board of Commissioner Meeting Minutes
February 15, 2022 – 4:30 p.m.
The regular meeting of the Housing Authority of the City of Ocean City was held February 15, 2022, at 4:30 p.m. at the
Administrative Offices – 204 4th Street, Ocean City, New Jersey 08226.
The meeting was called to order by Chairman Barr. Chairman Barr requested everyone to rise for the Pledge of Allegiance.
Chairman Barr read the Sunshine Law.
Upon roll call those present were:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(absent)

Also present were Jacqueline Jones, Executive Director, Wendy Hughes, Assistant Executive Director, Ron Miller,
Assistant Asset Manager – Operations, Harry Furman, Esquire – Solicitor, Linda Cavallo – Accountant and Rick Ginnetti,
Consultant – The Brooke Group.
Minutes
Chairman Barr requested a motion to approve the Regular Meeting minutes from January 18, 2022. A motion was made
by Commissioner McCall and seconded by Commissioner Mumman. The following vote was taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)

Treasurer’s Report
Ms. Cavallo reviewed the Financial Report for the four months ending January 31, 2021. Commissioner Halliday questioned
the savings in utilities and maintenance materials was due to the migration at 6th Street. Mrs. Jones confirmed this was the
case. A motion was made by Commissioner McCall and seconded by Commissioner Halliday. The following vote was
taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)
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Executive Director’s Report
Mrs. Jones updated items on her written report and Rick Ginnetti will update further on the ongoing projects. The Bayview
roof system is getting there and close to finishing. Another inspection will be completed as the contractors completed the
items on the punch list. The architects are scheduling an inspection and the manufacturer has completed their inspection.
Most releases are completed.
Regarding the exterior renovation and HVAC at Bayview Manor, the P-TAC units were installed along with replacement
wiring. The siding replacement panels are in process. The windows with white window frames were installed. A new shop
overhead door has been ordered and will be installed. The first punch list is in process for the work that has been completed.
Siding should be completed by the end of the month. The railings are on order. There is a request for two change orders
tonight to change existing breakers and the installation of five additional P-TAC sleeves and louvers.
The next phase of the Bayview Renovation is being called the “1st and 5th floors” renovation. The first floor will be the
upgrade of the lobby and the laundry room will be moved from the 5th floor to the ground floor. The fifth-floor renovations
will include the Community Room and the addition of two new zero bedrooms units. The first floor will also house the
shop, office space and four market rental units. The tenants have been cooperative.
Mrs. Jones stated the waiting list has been closed since January 31, 2020, because there were enough applicants on the list
to fill vacancies for at least one year. The waiting list is just about exhausted, and the waiting list will be opened in the next
couple of weeks. The opening of the list will be advertised in the Atlantic City Press, the Daily Journal, and the Cape May
Herald.
Motion to approve the Executive Director’s Report made by Commissioner McCall and seconded by Commissioner
Halliday. The following vote was taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)

Committee Reports – None.
Old Business – Rick Ginnetti provided an update on the demolition of the Peck’s Senior site. The Authority received the
disconnect letters. Discussed asbestos as well a 10-day notice. This will take about 2 weeks and from there it will take 30
days to take the buildings down.
There have been issues at Speitel with mini splits in the units. The installer and contractor have been contacted as well as
the manufacturer representative. They are examining the units. 35-40% of the units had shut down failures. Discussed the
heating and air in the units. These mini splits are now the standard in apartment buildings. In most cases the units need to
be recharged. A conference call was made with the manufacturer representative. There was a list of things for the contractor
to check and there are diagnostic tests to be performed and retrieve failure codes. The Authority will be getting a secondyear warranty due to these failures. Mrs. Jones stated space heaters were available for the residents when there has been a
failure of the units. The goal is to make sure these units were properly installed and properly working because there has
been a variety of issues. A third-party opinion will be acquired as well.
Mr. Ginnetti discussed Phase II, which is the replacement of 40 units of Family housing with an additional 20 unit to be
built. The Authority has been working on how to get forty units for everyone to move at once and how to save property for
a future phase after 2025 along with a type of building that would fit into Ocean City that does not look like an apartment
complex. A rendering of the building was distributed and discussed. This is not final. The first step is to get to an elevation
and a preliminary site plan to submit with the application to NJHMFA. Mr. Ginnetti discussed and explained what is needed
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for the NJHMFA application regarding required resolutions, bank involvement, tax credits, bonds, and investors. A
conference call has been set up with NJHMFA and Century Bank to review the process of underwriting and the construction
of the conduit loan to get to the initial application of intent. Hoping to get approval for May. Discussion regarding the
elevation to reduce the number of steps. Rendering was discussed as well as ADA requirements.
Commissioner Jackson requested clarity if the units are 1 level or 2 levels. Mr. Ginnetti stated the 1-, 2- and 3-bedroom
units would be one level. The 4-bedroom room units will have 2 levels. Commissioner Henry requested a written report of
the parties, relationship of the parties and the flow of the cash to use as a template to follow along to see what is changing
and easier for him to retain the information.
New Business – None.
With no other discussion on related matters the Chairman moved to the Resolutions.

Resolution #2022-08
Resolution to Approve Monthly Expenses
Chairman Barr called for a motion to approve the monthly expenses in the amount of $822,357.46. A motion was made by
Commissioner McCall; seconded by Commissioner Mumman. Mrs. Jones stated there is nothing unusual in the bills this
month and briefly discussed Draws on list. The following vote was taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)

Resolution #2022-09
Approving Change Order #8 & #9 for Bayview Manor and HVAC Renovations Project
Chairman Barr called for a motion to approve Resolution #2022-09. Mrs. Jones reviewed Change Order #8 for breakers and
Change Order #9 for PTAC sleeves and louvers. A motion was made by Commissioner McCall; seconded by Commissioner
Mumman. The following vote was taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)
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Resolution #2022-10
Authorizing Payments of Draw 22
Chairman Barr called for a motion to approve Resolution #2022-10. Mrs. Jones briefly reviewed Draw #22 for Speitel
Manor as well as Bayview Manor. A motion was made by Commissioner McCall; seconded by Commissioner Jackson. The
following vote was taken:
Commissioner Robert Halliday
Commissioner Patrick Mumman
Commissioner Beverly McCall
Commissioner Robert Henry
Commissioner Patricia Jackson
Commissioner Brian Broadley
Chairman Robert Barr

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Absent)
(Yes)

Chairman Barr requested comments from the public. No public comments. Chairman Barr requested comments from Board
Commissioners and/or Administration. Chairman Barr requested everyone to remember Charlie Gabage and all he has done
for the Authority.
With no further business to discuss, Chairman Barr entertained a motion for adjournment of the Regular Meeting. A motion
was made by Commissioner McCall; seconded by Commissioner Mumman. The vote was carried unanimously by the Board
Members present. The Regular Meeting of the Board of Commissioners was adjourned at 5:17 p.m.
Respectfully submitted,

Jacqueline S. Jones, Secretary/Treasurer
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Ocean City Housing Authority
Administrative Report
DATE:

March 7, 2022

TO:

Board of Commissioners, Ocean City Housing Authority

FROM:

Jacqueline S. Jones, Executive Director

SUBJECT: Monthly Report (Stats for February 2022)
PERIOD:

February 9, 2022, to March 7, 2022

Speitel Commons and Bayview Manor
Draw Schedule #23 is included in this board packet.
There are some minor “punch list” items the Authority is working with the
builder to complete for Speitel Commons. The retainer will be released after
the punch list items are complete.
A cost certification will be required to close out this project with the New
Jersey Housing and Mortgage Finance Agency.
The dedication for Speitel Commons as been scheduled for Monday, April
25th. More details to come as the planning for this event continues.
COVID-19 Pandemic – Operating Status
The Authority is implementing a process to “return to normal” Operating
Status. The Community Room at Bayview Manor has been opened. This status
will remain in effect for the foreseeable future as we continue to monitor
information from the Governor’s updates and recommendations from the CDC.
Wearing masks by staff in the office, shop, common spaces, and resident
apartments will remain in effect. Wearing masks by residents in common
spaces is requested.
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Bayview – Renovation Projects
The following renovation projects are part of the improvements because of the RAD
conversion:
Scope of Work
Replacement of Roof System & Painting of
Roof Capping

Work Status
Contract Awarded to Winchester
Roofing/In Progress/

Comments
Two extensions for time for completion; Job not
completed; Contract expired; Based on Architect
& Manufacturer Representatives review-work
required to complete the project has been
determined; Attorneys for Authority and
Contractor are working on a solution to finish
this project; Agreement on a Project Checklist
with Milestones and completion dates has been
developed & agreed upon; A new foreman for
Winchester has been assigned to this project & is
communicating with The Brooke Group Project
Manager; Milestones to date have been reached;
The roof is ready for an inspection by
manufacturer to secure the warranty; metal
capping is in process with assistance of
manufacturer for proper installation; Lightening
protection system scheduled to be completed by
8/11/21 – procured by the Authority;
Satisfactory work continues on the roof project,
new metal capping is being ordered and should
be installed within the next 6-weeks. The
manufacturer representative inspected the roof,
an updated punch list was provided to the
contractor and there are currently no roof leaks.
October update: The metal capping has been
shipped.
November update: The metal capping has been
delivered; Winchester is in progress with the
installation; Communication and overall project
process continues through this writing at
11/10/21.
December update: The metal capping has been
installed; There is some work left to be done on
the lightening protection system; Project
Manager and Architect are organizing
inspections to work toward completing this
project.
January update: Project Manager and Architect
are organizing inspections to work toward
completing this project; Architect punch list has
been completed; Need an inspection report/punch
list from the manufacturer; Working to obtain
payment releases from sub-contractors.

February update: Punch list items are being
worked on with some delays due to some
bad weather in the past month;
communication continues to complete the
job; working to obtain payment releases
from sub-contractors with one responding
positively to date.

March update: The work on this
project is complete with the
Architect’s sign-off; Final
payment to the vendor is the next
step.
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Bayview – Renovation Projects (continued)

Exterior Renovations & HVAC
Replacement
a. Replacement of façade metal
spandrel to compliment Speitel.
b. Install exterior ADA compliant
handrail;
c. Replace approx 150 windows;
d. Replacement of AC vents;
e. Installation of new heating &
AC systems in all units.
f. Unit renovation based on need
and budget;

Contract Award to Levy
Construction Co, Inc. – May
2021

Working with vendor to order materials, due to
availability expected construction start date is a
minimum of 16-weeks after materials are ordered.
Submittals, field measurements, and ordering of
materials is in progress. Start date is a minimum of
16-weeks after materials are ordered; Construction
meeting held 8/3/2021; Materials have been
ordered, window and PTAC delivery is expected in
November/December. The project team is
coordinating with Levy Construction to ensure that
all materials are on-site prior to the work starting;
this will alleviate disruptions to the tenants and
expedite the completion of the project.
October update: Team meetings continue with
Levy Construction; the PTEC units for the HVAC
have been delivered; The windows are on order
with no immediate delivery schedule; Façade metal
spandrel to compliment Speitel is on order; New
vent capping to match brick exterior in process;
Exterior handrail is on order.
November update: Team meetings will continue
with Levy Construction; Left side windows have
not been received; Waiting on delivery of windows
to begin project.
December update: The windows and HVAC
equipment have been received; Work is to begin in
December for the installation of the windows and
HVAC units in resident apartments.
January update: Work on replacement of windows
has begun; Window replacement project is on track
for an end of January completion; Install of new
PTEC units and wiring to be scheduled next.

February update: Work on replacement of
windows is almost complete; PTEC units are
in with wiring complete; siding panel
replacement is in process; Railing in the back
and the front of the building are on order;
Overhead door for the shop is on order;
Expecting a punch list for this project by the
end of February.

March update: Punch list items
are being worked on; Window,
PTEC units and siding are all
complete; Items on order are front
and back railings, shop overhead
door & vent covers; A time
extension Change Order will be
requested as the vendor is waiting
for the items on order to complete
this project;
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Peck’s Beach Family Redevelopment Project
Scope of Work
Design Phase of the
Redevelopment of Peck’s
Beach Family

Work Status
•

•

Comments

Project kick-off meeting with
June 2021- Award
Special Architectural and Professional Team has been completed;
Subdivision approval is complete.
Engineering (Electrical
& Mechanical) Services October update: The architect is
completing the “massing” of the Family
Award Special
development for presentation to the
Engineering (Civil)
board.
Services
November update: The Architect will
present “massing” ideas of the Family
development to board at the November
meeting.
December update: Work continues on
the “massing” for the Family
development; More progress is expected
in January 2022.

January update: Massing for
the
Family
development
continues; Update to be given
at board meeting.
February update: Further
progress has been made on the
massing
for
the
family
development; Updates to be
shared at the meeting with the
board regarding a preliminary
design.
March update: The preliminary
design for the project is
complete; Discussions are in
process with the NJHMFA
regarding financing; once the
financing is decided with an
investor’s
commitment
the
project will move to the next
phase;
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Construction Related Work Opportunities at Bayview Manor
Update: The Section 3 postcard (next page) seeking employees for work
opportunities at Bayview Manor is being mailed to OCHA residents through
December 2021. Due to the delays in the renovation projects at Bayview
Manor, because of supply manufacturing and shipping delays, the Section 3
postcards will be mailed to residents through 2022.
The Section 3 Requirement from the Department of Housing and Urban Development is to
provide work opportunities to public housing residents and to low/moderate residents
living in the surrounding area of the affordable housing construction project.
The Authority sent a letter explaining the work opportunities at Speitel Commons to all
Ocean City Housing Authority residents early in the summer of 2020.
Since very few responses were received, the below postcard has been mailed to the Peck’s
Family residents starting in August 2020. The postcards are being mailed twice per month
until the end of December 2020 for work opportunities at Speitel Commons.
The below postcard has continued to be sent to residents at Peck’s Family for work
opportunities at Bayview Manor. The postcards will be sent through December 2021 and
possibly beyond depending on potential work opportunities.
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Board of Commissioners –Rutgers Training Program Status
Commissioner

Training Program
Status
Completed

Robert Barr, Chairman
Robert Scott Halliday, Vice Chairman
Brian Broadley
Robert Henry
Beverly McCall
Patricia Miles-Jackson
Patrick Mumman
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Completed
Completed
Completed
Completed
Completed
Completed

Program Statistics Report

2022
FEB

10/2021 - 9/2022

Tenant Accounts Receivable
Number of “non-payment of rent” cases referred to the solicitor

2022
JAN

2021
DEC

0

0

0

121
121
702

121
166
581

121
122
415

Occupancy
Monthly Unit Turnaround Time (Avg) (Down,Prep & Lease-up Time)
Annual Unit Turnaround Time (For Fiscal Year)
Monthly - Number of Vacancies Filled (this month)
Monthly - Average unit turnaround time in days for Lease up
Monthly - Average unit turnaround time in days to Prep Unit (Maint)
PIC Score

108
257
3
36
N/A
97.44%

361
307
1
623
90
97.44%

114
280
5
56
45
97.44%

Vacancies - At end of Month
Bay View Manor
Speitel Commons
Peck's Beach Family
Total
Occupancy Rate

2
3
0
5
95.87%

2
3
0
5
95.87%

1
3
1
5
95.87%

0.00
26.08

74
36.81
26.08

94
17.27
31.20

Unit Inspections
Total number of units to be inspected in fiscal year
Number of inspections completed this month - all sites (include BB
Total number of units inspected year-to-date - all sites

Vacancy Turnovers by VHA Maintenance Staff
Total Hours (Summarized Quarterly)
Average Hours per Vacancy per Month (Br. Sizes 0 thru 4)
Average Hours per Vacancy YTD (Br. Sizes 0 thru 4)
Rent Roll
Bay View Manor - Elderly/Disabled
Speitel Commons - Elderly/Disabled
Peck's Beach - Family
Total Rent Roll

0.00

$
$
$
$

13,716
10,732
20,069
44,517

2.00

$
$
$
$

13,661
10,732
21,158
45,551

1.00

$
$
$
$

12,773
9,672
21,606
44,051

Public Housing Waiting List Applicants - All Waiting Lists are OPEN as of 2/28/2022
Families - Ocean City Preference
6
Families - No Ocean City Preference
45
Elderly (Seniors - 62+)/Disabled - Ocean City Preference
11
Elderly (Seniors - 62+)/Disabled - No Ocean City Preference
116

6
45
11
116

6
45
17
124

Maintenance Department
Average work order turnaround time in days - Tenant Generated
Total Tenant Generated Work Orders
Number of routine work orders written this month
Number of outstanding work orders from previous month
Total number of work orders to be addressed this month
Total number of work orders completed this month
Total number of work orders left outstanding
Number of emergency work orders written this month
Total number of work orders written year-to-date
AFTER HOUR CALLS: (plumbing, lockouts, toilets stopped-up, etc.)

0.06
20
50
15
90
90
0
5
562
0

0.06
36
81
11
135
173
0
7
487
0

0.13
35
117
20
173
173
0
1
363
0

68

68

68

Real Estate Assessment Center (REAC) Scores
Year-End 2018 - Audited - Remains static due to RAD Application

Ocean City Housing Authority
Cash Report
As of February 28, 2022

Net Cash Position:
Cash Balance per Reconciled Bank Statements at 02/28/2022

$917,549.17
$121,578.00

2021 Capital Fund Balance for PH (pbfamily)

Add:

A/R-Tenants 02/2022

Current
Past

$37,082.32
$12,213.08

Reimbursements Due From The City
Reimbursement for Behavioral Health Svcs - CDBG Grant - Sept-Jan 2021 - City of OC - Acenda
Reimbursement for Bayview Manor/Speitel Construction - City of OC
Less:

Bill List payments -March 2022

($793,707.79)

Accrued Expenses - Total from detail below

Accrued Expenses
Insurance-Prop/Flood
Bad Debt
Comp Absences
P.I.L.O.T.
Net Accrual

$11,125.17
$669,638.16

($14,976.50)

Annual
Budget
100,910.00
17,430.00
2,060.00
29,390.00
149,790.00

No of
Months
5
5
5
5

Amount Accrued
Less Paid
(5,390.17)
7,262.50
858.33
12,245.83
14,976.50

Committed to Peck's Senior Demolition

($200,000)

Net Cash Balance

$760,501.61

Average
Expenses

Cash Available
for # of

Per Month

$

86,660

10.59 Months

Per Day

$

2,889

263 Days

