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The Board of Commissioners 

Ocean City Housing Authority 

Ocean City, New Jersey   08226 

 

 

 

Dear Commissioner: 

 

The regular meeting of the Ocean City Housing Authority will be held on Tuesday, July 21, 2020, via 

video-conference at 3:00 pm from the Management Offices of the OCHA located at 191 W. 

Chestnut Avenue, Vineland, NJ  08360.    

 

The Board may enter into executive session to discuss personnel matters and any other housing business 

that meets the criteria for an executive session.  Formal action may be taken. 

 

 

 

Very truly yours, 

 

 

 

 

 

 

 

Jacqueline S. Jones 

Executive Director 

 

 



 

 

 
Ocean City Housing Authority 

AGENDA                                                                                                                                                                          
Tuesday, July 21, 2020 

3:00 p.m. 
 

Via Video-Conference 
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Reading of the “Sunshine Law Statement” 

 
4. Roll Call 
 
5. Approval of Minutes: 

 

a. Regular Meeting on June 16, 2020  
 

6. Fee Accountant’s Report 
 
7. Executive Director’s Report  
 
8. Committee Reports 

 
9. Old Business – Rick Ginnetti, The Brooke Group – Update on Speitel & Bayview Manor 

 
10. New Business – Rick Ginnetti, The Brooke Group – Scattered Site Development & Ocean 

City Community Development Corporation Discussion 
 

11. Resolutions: 
  

 # 2020-22 Approval of Monthly Expenses 
 
 # 2020-23 Authorizing Affiliation and Support of the Ocean City Community  
   Development Corporation and Approval of its By-Laws 
 
 # 2020-24 Shared Services Agreement with City of Ocean City 
 
 # 2020-25 Awarding As-Needed Yardi Consulting Services 
 
 # 2020-26 PHA Certification of Compliance Annual Plan 
 
 # 2020-27 Operating and State Budget (10/1/2020-09/30/2021) 
 
 Executive Session if required 
  

12. Comments from the press and/or public – Limited to 5 minutes for each speaker 
 
13. Comments from Board Members 

 
14.  Adjournment 
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Housing Authority of the City of Ocean City 

 

Regular Board of Commissioner Meeting Minutes 

June 16, 2020 – 3:00 p.m. 

 

The regular meeting of the Housing Authority of the City of Ocean City was held on June 16, 2020, at 3:00 p.m. via tele-

conference from the Management Offices of the OCHA located at 191 W. Chestnut Avenue, Vineland, NJ 08360. 

 

The meeting was called to order by Chairman Barr.  Chairman Barr requested everyone to rise for the Pledge of Allegiance. 

 

Chairman Barr read the Sunshine Law. 

 

Upon roll call those present were: 

 

   Commissioner Robert Halliday 

   Commissioner Patrick Mumman 

   Commissioner Beverly McCall   

   Commissioner Robert Henry 

   Commissioner Patricia Jackson 

   Commissioner Brian Broadley 

   Chairman Robert Barr 

 

Chairman Barr read the Sunshine Law. 

 

Also present were Jacqueline Jones, Executive Director, Wendy Hughes, Assistant Executive Director, Ron Miller, VHA 

Assistant Asset Manager – Operations, Charles W. Gabage, Esquire – Solicitor, Linda Cavallo – Accountant and Gloria 

Pomales, Executive Assistant. 

 

Minutes   

Chairman Barr requested a motion to approve the Regular Meeting minutes from May 19, 2020.  A motion was made by 

Commissioner Jackson and seconded by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Treasurer’s Report 

Ms. Cavallo reviewed the Financial Report for the eight months ended May 31, 2020.  Ms. Cavallo explained the new 

format of the report.  Commissioner Henry asked when the final RAD expenses will clear.  Mrs. Jones stated all RAD 

expenses are cleared in this report.  Motion to approve the Treasurer’s Report made by Commissioner Halliday and seconded 

by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 
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Executive Director’s Report 

Mrs. Jones mentioned the work on the financial report took several months with internal staff and a consultant hired who is 

experienced with the Authority’s software and property management as well as being accountants.  Adjustments will be 

made as needed to the report. 

 

Mrs. Jones imagines that all the Commissioners have all been able to drive by the site of Speitel Commons construction and 

have seen the activity going on.  The good news is everything is running on schedule.  The elevator pits have been dug.  

Ron Miller stated they should be starting on the foundation work within the next week and half.  There will be more concrete 

work happening in the next 60 days. 

 

The Authority is still in the same operating status as it has been the last couple of months due to COVID-19.  The Authority 

will continue to operate as is or the foreseeable future.  The Authority has no reports of anyone with COVID-19 although 

the residents are not obligated to report this information to the Authority. 

 

The Bayview Manor renovations are on hold. Especially the renovations pertaining to the interior of the building.  The 

Authority may pursue some projects such as the roofs or anything that has to do with the outside the building.  The goal is 

to eliminate contact between the residents and the contractors during this time of the pandemic. 

 

Mrs. Jones reported the air handler project that was scheduled is complete.  Ron Miller stated the operation, testing and final 

inspection will be on Thursday.  This will bring fresh air into the building through hallways and into the apartments. 

 

In the New Business part of the meeting, the Board will review the By-Law recommended revisions.  The Bill List will also 

be discussed at the resolution section of the meeting regarding the second page added for the inter-company reconciliation. 

 

Commissioner Henry asked if construction goes well what is the earliest occupation date.  Mrs. Jones stated the projected 

construction period is 12 months.  May 1st is when the notice to proceed was given to the contractor.   As of right now, the 

construction is on schedule.  Commissioner Henry asked if any reports need to be filed with creditors.  Mrs. Jones stated 

the Authority does not have any creditors for this project.  Mrs. Jones explained there is a monthly draw meeting when the 

contractors submit their expenses to the State for payment.   Commissioner Henry asked if an independent engineer is 

watching over the work.  Mrs. Jones stated there are inspectors from the State as well as inspections by the City.    

Commissioner Halliday requested clarification regarding the payments the NJHMFA is making.  Mrs. Jones stated none of 

the funding for Speitel goes through the housing authority.  The draws are  submitted directly to NJHMFA and paid directly 

from NJHMFA to the contractors. 

 

Motion to approve the Executive Director’s Report made by Commissioner McCall and seconded by Commissioner 

Broadley.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

 

Committee Reports – None. 

 

Old Business – None. 
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New Business – Mr. Gabage reviewed and discussed revisions of the By-Laws.  He was asked to review the By-Laws with 

a specific purpose regarding remote meetings on a regular basis.  Unfortunately, after conducting his research the answer is 

no.  Mr. Gabage explained the Open Public Meetings Act.  Meetings need to be made available to the public and having 

meetings remotely this would not be possible.  In March the legislator passed an amendment to the Open Public Meetings 

Act consistent with the pandemic so that there could be remote meetings.  The wording of the statute states that it is only in 

a case of publicly declared emergency by municipality, county or by the State of New Jersey.  Once the State of Emergency 

is over the Authority will have to go back to public meetings.  There is language added to the By-Laws to make it consistent 

with the 2020 amendment which, allowed for remote meetings.  As Mr. Gabage was reviewing the By-Laws, he noticed 

some issues that were inconsistent.  Mr. Gabage reviewed these inconsistencies and explained the revisions to the Board. 

 

Remote meeting will not be allowed once the emergency is over unless legislation amends it further.  Once the emergency 

is over the meetings will need to be held as a physical meeting.  The biggest problem with the remote meetings is the public 

must be able to join in and might not have the equipment to join in. 

 

Mrs. Jones discussed the seven days written notice requirement to be given to all Board Members before a change in the 

By-Laws it is brought to the Commissioners for a vote. Chairman Barr recommends that for these purposes the Board take 

a vote to waive the seven-day requirement.  Mr. Gabage suggested for the Board to take a vote a waive the seven-day 

requirement and can also take a vote to amend the By-Laws. 

 

Chairman Barr called for a motion to waive the 7-day requirement for this one occasion.  A motion was made by 

Commissioner Halliday; seconded by Commissioner Mumman.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes 

 

With no other discussion in related matters the Chairman moved to the Resolutions. 

 

Resolution #2020-18 

Resolution to Approve Monthly Expenses 

 

Chairman Barr called for a motion to approve the monthly expenses in the amount of $113,640.15.  Mrs. Jones explained 

the JIF bill is being paid this month as well as a builder’s risk policy for the Speitel project that is included in the JIF bill, 

which will be reimbursed by the NJHMFA.  Therefore, the bill list this month is higher. The second page of the bill list is a 

new attachment. which the Board will be seeing monthly.  This is part of the intercompany reconciliation so that each 

property can pay back the Central Office Cost Center monthly for its expenses.  Mrs. Jones reviewed the new report.  

Commissioner Halliday ask if the auditors should be made aware of this new report.  Mrs. Jones stated the audit for 2019 

has not begun yet due to the extension given until December 31, 2020 due to COVID-19.  Once the auditor comes on site 

to audit last year, the Authority will review this report with him.  A motion was made by Commissioner Mumman; seconded 

by Commissioner McCall.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 



 

4 
 

Resolution #2020-19 

Resolution Updating Public Bidding Threshold 

 

Chairman Barr called for a motion to approve Resolution #2020-19.  Ron Miller explained the State of New Jersey 

authorized a bid threshold increase to $44,000 to agencies having a licensed QPA on staff.  Ron is appointed as the 

Authority’s QPA.  The previous threshold is $40,000 by a QPA.  $17,500 is the pay to play threshold.  A motion was made 

by Commissioner Mumman; seconded by Commissioner McCall.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Resolution #2020-20 

Resolution of Compliance (Board of Commissioners & Executive Director) 

 

Chairman Barr called for a motion to approve Resolution #2020-20.  A motion was made by Commissioner McCall; 

seconded by Commissioner Jackson.  Mrs. Jones stated this is an annual resolution to confirm the Board of Commissioners 

and Executive Director have completed their classes through the Rutgers Program.  There are two commissioners that are 

in progress to complete their classes.  Because they have not reached the expiration date of the timeframe to complete the 

classes they are considered compliant. Both Commissioners will be completing their classes within the timeframe.  The 

following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

Resolution #2020-21 

Resolution Amending the Ocean City Housing Authority By-Laws 

 

Chairman Barr called for a motion to approve Resolution #2020-21.  A motion was made by Commissioner Broadley; 

seconded by Commissioner Jackson.  The following vote was taken: 

 

Commissioner Robert Halliday  (Yes) 

   Commissioner Patrick Mumman  (Yes) 

   Commissioner Beverly McCall  (Yes) 

   Commissioner Robert Henry  (Yes) 

   Commissioner Patricia Jackson  (Yes) 

   Commissioner Brian Broadley  (Yes) 

   Chairman Robert Barr   (Yes) 

 

There is no need for Executive Session tonight.   

 

No public comments.  No additional comments from Board Members. 
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With no further business to discuss, Chairman Barr entertained a motion for adjournment of the Regular Meeting.  A motion 

was made by Commissioner Mumman; seconded by Commissioner Broadley.  The vote was carried unanimously by the 

Board Members present.  The Regular Meeting of the Board of Commissioners was adjourned at 3:45 p.m. 

 

 

Respectfully submitted, 

      

      

       

 

     Jacqueline S. Jones, Secretary/Treasurer 



BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU
BUDGET June June June BUDGET June June June BUDGET June June June BUDGET June June June

INCOME                                                               
DWELLING RENTAL  $   573,780    $ 430,335   412,199$     $  (18,136)    $ 248,095    $ 186,071   182,974$     $    (3,097)    $ 241,271    $ 180,953   164,656$     $   (16,297)    $ 84,414    $ 63,311   64,569$     $    1,259 
OTHER TENANT-EXCESS UTILITIES          5,170           3,877   3,660                    (217)           5,170           3,877   3,660                  (217)                -                  -     -                           -                -                -     -                         -   
TOTAL TENANT REVENUE       578,950       434,212       415,859        (18,353)       253,265       189,949      186,634         (3,314)       241,271       180,953      164,656         (16,297)       84,414       63,311       64,569          1,259 

                                                              
HUD OPERATING SUBSIDY       332,380       249,285   236,731           (12,554)       162,976       122,232   116,646            (5,586)         94,712         71,034   74,841                3,807       74,692       56,019   45,244          (10,775)
NJHFMA FUNDING ASSISTANCE                -                -   37,131            37,131              -                -   37,131           37,131              -                  -     -                           -   
PBV HAP SUBSIDY                -                  -     38,277              38,277                -                  -     16,853             16,853                -                  -     -                           -                -                -     21,424           21,424 
HUD CAPITAL FUNDS-OPERATIONS       181,840       136,380   91,870             (44,510)       131,840         98,880   76,870             (22,010)                -                  -     -                           -         50,000       37,500   15,000          (22,500)
TOTAL HUD FUNDING       514,220       385,665       404,009         18,344       294,816       221,112      247,500        26,388         94,712         71,034        74,841           3,807     124,692       93,519       81,668       (11,851)

                                                              
INVESTMENT INCOME-UNRESTRICTED

            120                90   152                          62                60                45   137                        92                20                15   14                            (1)             40             30   1                          (29)
NONDWELLING RENTAL INCOME        13,200           9,900   9,900                       -             1,200              900   9,900                9,000         12,000           9,000   -                     (9,000)              -                -     -                         -   
OTHER INCOME-LAUNDRY          8,360           6,270   4,529                 (1,741)           4,833           3,624   2,462               (1,162)           3,527           2,645   2,067                    (578)              -                -     -                         -   
OTHER INCOME-FRAUD RECOVERY          4,300           3,225   -                     (3,225)           2,150           1,613   -                   (1,613)           1,419           1,064   -                     (1,064)            731            548   -                     (548)
OTHER INCOME-MISCELLANEOUS        13,690         10,268   14,693                4,425           2,875           2,156   8,435                6,279           9,266           6,950   5,373                 (1,577)         1,549         1,162   885                    (277)

                                                            
TOTAL INCOME    1,132,840       849,630       849,141             (489)       559,199       419,399      455,069        35,670       362,215       271,662      246,950         (24,711)     211,426     158,570     147,122       (11,447)

                                                          
EXPENSES                                                               

                                                              
AUDIT FEES          9,000           6,750   6,750                       -             4,500           3,375   3,375                      -             2,970           2,228   2,228                        1         1,530         1,148   1,147                     (1)
ADVERTISING          1,000              750   1,219                     469              696              522   648                      126              246              185   377                       192             58             43   194                     151 

                                                              
OFFICE EXPENSES                                                               
COMPUTER SERVICES          7,000           5,250   15,384              10,134           2,579           1,935   7,692                5,757           2,579           1,935   5,077                 3,142         1,841         1,381   2,615               1,235 
CONSULTANTS-RAD CONVERSION        35,000         26,250   5,875               (20,375)         17,500         13,125   4,625               (8,500)           8,750           6,563   825                    (5,738)         8,750         6,563   425                 (6,138)
COPIER          3,500           2,625   2,208                    (417)           1,250              938   1,614                   677           1,655           1,241   392                       (849)            595            446   202                    (244)
DUES & PUBLICATIONS          1,000              750   519                       (231)              500              375   259                     (116)              330              248   171                        (76)            170            128   88                        (39)
OFFICE SUPPLIES          2,000           1,500   1,044                    (456)           1,807           1,355   783                     (573)              100                75   46                          (30)             92             69   215                     146 
PHONE & INTERNET        10,000           7,500   6,002                 (1,498)           6,668           5,001   3,059               (1,942)           2,275           1,706   1,943                    236         1,057            793   1,001                  208 
POSTAGE          1,000              750   1,457                     707              500              375   1,328                   953              330              248   85                         (162)            170            128   44                        (84)
LEGAL        14,000         10,500   6,048                 (4,452)           8,890           6,667   3,003               (3,665)           4,993           3,745   2,486                 (1,259)            117             88   560                     472 
CRIMINAL BACKGROUND CHECKS          1,000              750   125                       (625)              384              288   63                       (226)              308              231   41                         (190)            308            231   21                      (210)
LEGAL-RAD        20,000         15,000   -                   (15,000)         10,000           7,500   -                   (7,500)                -                  -     -                           -         10,000         7,500   -                  (7,500)
TRAVEL             500              375   -                        (375)              250              187   -                      (187)              165              124   -                        (124)             85             64   -                       (64)
TRAINING          2,000           1,500   942                       (558)           1,000              750   471                     (279)              660              495   311                       (184)            340            255   160                      (95)
ACCOUNTING        17,500         13,125   13,125                      (0)           8,750           6,563   6,562                      (0)           5,775           4,331   4,331                       (0)         2,975         2,231   2,231                     (0)
MANAGEMENT FEES       162,130       121,598   161,159            39,561         81,065         60,799   80,579             19,781         53,503         40,127   53,008               12,881       27,562       20,672   27,571             6,899 
MISCELLANEOUS-SUNDRY        13,000           9,750   11,571                1,821           6,484           4,863   11,919               7,056           4,700           3,525   68                      (3,457)         1,815         1,362   (416)                (1,778)
TOTAL ADMINISTRATIVE EXPENSES       299,630       224,722       233,428           8,706       152,824       114,618      125,980        11,363         89,340         67,005        71,389           4,384       57,466       43,099       36,059         (7,041)

                                                          
OTHER TENANT SERVICES          9,700           7,275   3,218                 (4,058)           4,850           3,638   2,698                  (940)           3,201           2,401   -                     (2,401)         1,649         1,237   520                    (717)

Commissioner’s Report
Month Ending: Jun 2020

Books: Accrual

TOTAL BAYVIEW PECK'S FAMILY PECK'S SENIOR



BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU
BUDGET June June June BUDGET June June June BUDGET June June June BUDGET June June June

Commissioner’s Report
Month Ending: Jun 2020

Books: Accrual

TOTAL BAYVIEW PECK'S FAMILY PECK'S SENIOR

TENANT SVCS – BEHAVIORAL HEALTH
               -                  -     7,550                  7,550                -                  -     7,550                7,550                -                  -     -                           -                -                -     -                         -   

TOTAL OTHER TENANT SERVICES          9,700           7,275         10,767           3,492           4,850           3,638        10,247          6,610           3,201           2,401                -             (2,401)         1,649         1,237            520            (717)
                                                              

WATER/SEWER        93,470         70,102   59,025             (11,077)         16,800         12,600   13,761               1,160         61,838         46,379   39,429                (6,950)       14,831       11,123   5,836              (5,287)
ELECTRIC       105,000         78,750   74,927               (3,823)         92,558         69,418   67,044              (2,374)           3,843           2,882   618                    (2,264)         8,599         6,449   7,265                  815 
GAS        60,000         45,000   33,957             (11,043)                -                  -     -                          -           35,191         26,393   16,664                (9,729)       24,809       18,607   17,293            (1,314)
TOTAL UTILITY EXPENSES       258,470       193,853       167,909        (25,943)       109,358         82,018        80,805         (1,214)       100,872         75,654        56,710         (18,944)       48,240       36,180       30,394         (5,786)

                                                              
MAINTENANCE LABOR        63,390         47,543   30,940             (16,603)         32,406         24,304   15,470              (8,834)         20,508         15,381   10,210                (5,171)       10,476         7,857   5,260              (2,597)
MAINT. MATERIALS        39,500         29,625   14,912             (14,712)         20,099         15,074   6,734               (8,340)         16,926         12,695   8,101                 (4,593)         2,475         1,856   77                   (1,779)
MAINT. CONTRACT COSTS       150,000       112,500   79,812             (32,688)       103,632         77,724   59,127             (18,597)         39,243         29,432   11,196              (18,236)         7,125         5,344   9,489               4,145 
EMPLOYEE BENEFITS        35,470         26,602   24,282               (2,320)         17,735         13,301   12,141              (1,160)         11,705           8,779   8,013                    (766)         6,030         4,522   4,128                 (394)
TOTAL MAINTENANCE       288,360       216,270       149,946        (66,324)       173,872       130,404        93,472        (36,932)         88,382         66,287        37,520         (28,767)       26,106       19,579       18,954            (626)

                                                              
INSURANCE        52,766         39,574   40,996                1,421         26,384         19,788   20,498                  710         17,432         13,074   13,529                   455         8,950         6,712   6,969                  257 
FLOOD INSURANCE        43,134         32,351   32,024                  (326)           8,797           6,598   6,007                  (590)         18,696         14,022   13,906                   (116)       15,641       11,731   12,111                381 
BAD DEBTS          5,000           3,750   3,750                        0           1,248              936   1,876                   940           3,433           2,575   1,238                 (1,337)            319            239   636                     397 
COMPENSATED ABSENCES          5,500           4,125   4,125                        (1)           2,750           2,063   2,062                      (0)           1,815           1,361   1,362                        0            935            701   701                        (1)
PAYMENT IN LIEU OF TAXES        31,750         23,813   23,813                      0         13,875         10,406   11,906               1,499         14,478         10,858   7,858                 (3,000)         3,398         2,548   4,049               1,501 
PENSION        22,000         16,500   7,821                 (8,679)         11,000           8,250   3,911               (4,340)           7,260           5,445   2,581                 (2,864)         3,740         2,805   1,330              (1,475)
RETIREE BENEFITS        25,780         19,335   19,910                   575         12,890           9,668   9,955                   288           8,507           6,381   6,570                    190         4,383         3,287   3,385                    98 
PH CAPITAL FUNDS FOR RAD 
CONVERSION        75,000         56,250   37,500             (18,750)         37,500         28,125   37,500               9,375                -                  -     -                           -         37,500       28,125   -                (28,125)
TOTAL OTHE EXPENSES       260,930     195,698     169,940      (25,758)     114,444       85,833      93,715        7,882       71,621       53,716      47,044         (6,672)     74,865     56,149     29,181     (26,968)

                                                              
TOTAL EXPENDITURES    1,117,090       837,817       731,991      (105,827)       555,347       416,510      404,219        (12,291)       353,417       265,063      212,664         (52,399)     208,326     156,244     115,107       (41,137)

                                                              
PROFIT (LOSS)  $     15,750    $   11,813    $ 117,151    $ 105,338    $     3,851    $     2,888    $  50,849    $  47,961    $     8,798    $     6,599    $  34,287    $    27,688    $   3,101    $   2,325    $ 32,015    $  29,689 
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Ocean City Housing Authority  
 

Administrative Report 
 

 

DATE: July 14, 2020 

 

TO:  Board of Commissioners, Ocean City Housing Authority 

 

FROM: Jacqueline S. Jones, Executive Director 

   

SUBJECT: Monthly Report (Stats for June 2020) 

 

PERIOD: June 10, 2020  to  July 13, 2020 
 

 

Speitel Commons at Bayview Manor 
 

At the beginning of each month there is a “draw meeting” for Speitel Commons.  

The contractor submits the “Draw Schedule”, which is reviewed and then 

submitted to the NJHMFA for payment directly to the contractor – Gary F. 

Gardner, Inc.  In addition, the meeting includes discussion regarding the project 

and topics such as new business, old business, work completed and the projected 

work schedule. 

 

Included in this report and future reports, you will find the “Draw Schedule” 

indicating the amount of the budget and the funds “drawn” or paid against the 

project budget and the balance of funds remaining on the budget.  In addition, the 

Meeting Minutes (with site photos) and the Construction Schedule are provided for 

your information. 
 

Rick Ginnetti, The Brooke Group, the Project Panager for the housing authority 

will be attending the board meeting to provide a further update on progress with 

the Speitel build and the renovation plan for Bayview Manor. 
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COVID-19 Pandemic – Operating Status 

 
The COVID-19 Operating Status as reported last month remains in effect.   This 

status will remain in effect for the foreseeable future as we continue to monitor 

information from the Governor regarding the State’s current COVID status.  The 

goal remains providing a safe environment for Authority residents and staff to live 

and work. 

 
    

Bayview Manor Renovations 

 
As discussed at the April board meeting, the specifications for the Bayview 

Manor renovations are complete and ready for publication.  Due to the 

current COVID-19 environment, the publication of the specifications for this 

project are being purposefully delayed.  Proceeding with this project would 

include pre-bid on-site meetings followed by construction and introducing 

added personnel to the building at this time is not in the best interest of the 

residents. 

 

An update regarding the timing of the repairs for Bayview Manor will be 

discussed at the board meeting. 

 

Budget for Year-Ending September 30, 2021 

 
The budget for the year-ending September 30, 2021, will be presented to the board 

for review and approval.  Once approved, the budget will be sent to the State for 

approval and presented again to the board for adoption. 

 

 

Ocean City Community Development Corporation 

 

The Ocean City Community Development Corporation (OCCDC) was organized 

as a Non-Profit Corporation and filed with the State of New Jersey February 28, 

2017.  There has been no activity with the OCCDC since its formation.   The 

OCCDC currently an active business in  “good standing” with the State of New 

Jersey and its Annual Reports are current.  The Corporation’s registered agent 

information has been updated to include the current Executive Director. 

 

Due to the Shared Services Agreement with the City of Ocean City to assist with 

the development of affordable Scattered Site housing, the OCCDC may be eligible 

to apply for funds through the State of New Jersey to assist with the offset of the 
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development cost of these homes.  The Housing Authority is not eligible to apply 

for these funds, but the OCCDC as a non-profit is eligible. 

 

 A resolution and By-Laws are included in this board packet for the board’s review 

and consideration to officially approve the formation of the OCCDC as a New 

Jersey Domestic Non-Profit. 

 

The next step would be to apply to the Internal Revenue Service for the OCCDC to 

be designated a tax exempt 501(c)(3) public charity. 
 

 

 

 

 

 

Board of Commissioners –Rutgers Training Program Status 

 

Commissioner Training Program 

Status 

Robert Barr, Chairman Completed 

Robert Scott Halliday, Vice Chairman Completed 

Brian Broadley In Process -

PHAS/SEMAP to 

complete; 

Robert Henry Completed 

Beverly McCall Completed 

Patricia Miles-Jackson Completed 

Patrick Mumman In Process –One 

Elective to 

complete; 

 



44027 CUMULATIVE CURRENT Remaining
Budget DRAW DRAW Budget

ACQUISITION COSTS

Relocation 40,000 0 0 40,000

CONSTRUCTION COSTS Line Item Sub-Total: 40,000

Residential Structures 6,006,440 515,836 290,763 5,490,604

Surety & Bonding 69,165 62,249 0 6,917

General Requirements 360,386 32,435 15,731 327,951

Contractor Overhead & Profit 480,515 40,547 18,275 439,968

DEVELOPER'S FEE Line Item Sub-Total: 6,916,506

Hard Costs   345,825 0 0 345,825

Soft Costs  50,325 0 0 50,325

PROFESSIONAL SERVICES Line Item Sub-Total: 396,150

Architect 185,000 156,133 0 28,867

Engineer 98,000 68,027 0 29,973

Attorney 50,000 27,571 630 22,429

Cost Certification/Audit 17,500 0 0 17,500

Environmental Consultant 14,473 14,479 0 -6

Energy Star Consultant 24,000 4,025 0 19,975

Geotechnical Engineering Report 18,287 18,287 0 0

Surveyor 20,000 8,370 0 11,630

Consultant Fees 311,000 156,502 0 154,498

Other: Permits, Fees, CAFRA 35,648 35,648 0 0

PRE-OPERATIONAL EXPENSES Line Item Sub-Total: 773,908

Oper Fees (pre-const. compl) 25,592 0 0 25,592

Advert&Promo(pre-const compl.) 4,000 0 0 4,000

Other: Title 18,000 13,815 13,815 4,185

Line Item Sub-Total: 47,592

CARRYING AND FINANCING COSTS 0 0

Insurance 90,000 3,536 0 86,464

Utility Connection Fees 95,000 0 0 95,000

Sub-Total: 185,000
TOTALS: 1,157,457 339,214

TOT. BUDGETED USES: $8,359,156 1,157,457 7,201,699

HMFA Draw Schedule for Speitel Manor - #3 - July 14, 2020



 
Meeting Minutes - Construction 
Project: Speitel Commons 
HD Project No.: 17-020 
NJHMFA No.: 2986 
Contractor: Gary F. Gardener, Inc 
Meeting No.: Meeting #3 
Meeting Date: 07/07/20 
Meeting Time 10:30 AM 
Weather Conditions: Sunny 82 degrees, cloudy 
Issue Date: 7/10/20 
Revision Date:  
Reported By: Dan Magno 

 
Distribution (*indicates attended) 
 
* Name Inls Representing Email  
* Rick Ginnetti RG Brooke Group rickg@brookegroupllc.com  
* Dan Pelouze DP Brooke Group danp@brookegroupllc.com 
 Jacqueline Jones JJ Vineland Housing Authority jjones@vha.org 
 Ron Miller RM Vineland Housing Authority rmiller@vha.org 
* Ben Hoechst BH Gary F. Gardener, Inc Bhoechst@garygardner.com 
* Doug Shendock DS Gary F. Gardener, Inc Doug@garygardner.com 
 Michael Donovan MD Haley Donovan mdonovan@haleydonovan.com  
* Dan Magno DM Haley Donovan dmagno@haleydonovan.com  
 Meghan Bernhardt MB Haley Donovan mbernhardt@haleydonovan.com  
 Mitchell Donovan MD Haley Donovan mrdonovan@haleydonovan.com 
 Lisa Camera LC NJHMFA LCamera@njhmfa.gov 
 Dawn Pagodin DP NJHMFA dpagodin@njhmfa.gov 
 Roger Grutzmacher RG NJHMFA rgrutzmacher@njhmfa.gov 
 Jeff Thoms JT SSM jeff.thoms@ssmgroup.com 
 Rocco Dolce RD Summit Engineers, Inc. rocco@summitengrs.com  
 Joseph Schooley JS Schooley Electric email@schooleyelectric.com  
  
Construction Schedule Tracking 

Start Date 05/01/2020 
Contract Finish Date 05/01/2021 
Construction Schedule Finish Date 05/01/2021 
*Total Contract Days /  
* Total Construction Days 

365 

Days Elapsed 67 
% of Contract Time / Elapsed 
% Construction Schedule Elapsed 

18.36% 

% of Work Complete per AIA G702 10.53% 
Reported Weather Days 0 

 *Calendar days   
 
 
 



New Business 
 
3.1  Schedule: DS distributed Updated Schedule. More items completed. 
 
3.2  Street Closures: -both neighboring streets will be closed when podium is poured. Notices will be sent to 
neighbors. Someone will be there to allow residents to access alley but through traffic will not be permitted. 
 
 
 
Old Business 
 
 
2.2  Load Transfer Platform: Structural Engineer to review proposed change for Load Transfer Platform to lean 
concrete in case of water intrusion. 07.07.20: Town wanted a sealed letter. Menard provided one. Documents will 
be loaded to Share Point. DS will load permits, RG and DP to follow up setting up Share Point permissions. 
 
2.3  Jobsite Trailer: There will be a job trailer on site placed in parking spot. 07.07.20: Trailer has been 
setup. 
 
1.1  NJHMFA Termite Plan: RG asked for list of waved NJHMFA requirements. I.E. Termite plan since there 
are no ground floor apartments. 06.02.20: List was received at Closing. Will be doing termite cert anyway. 
07.07.20: ITEM CLOSED 
 
1.2  Soils Department: BH had a kick-off meeting with the Soil’s Department and will set up a pre-construction 
meeting with code officials. 06.02.20: No issues at meeting. 07.07.20: ITEM CLOSED 
 
1.3  Department + DUNS Letters: RG requested all subcontractors fill out fill out Department and DUNS 
numbers for NJHMFA. 06.02.20: DS: In progress. 07.07.20: Subcontractors working on it. Originals to be sent to 
RG. 
 
1.4  Flood Plain Sign: A sign is required by the city in the parking area stating it is a flood plain. 06.02.20: 
Sign is shown on civil engineer's drawing. 07.07.20: ITEM CLOSED 
 
0.1  Project Schedule: Closing anticipated for the week of April 20th. One-year contract; 

• Projected Start Date: May 1, 2020 
• Completion Date: May 1, 2021  

 DP will need Notice to Proceed. 
  05.05.20: MD will forward Notice to Proceed to DP. 06.02.20: DS to send back signed 

acknowledgement. 07.07.20: Has been sent and received.     
 
0.5  Change Order Approval:  NJHMFA needs to review and approve Change Order Requests before they 

can be put on the Payment Request. There are Sandy funds in the project. 
05.05.20: MD stated he will copy Lisa Camera on all change orders. Change Orders 1 + 2 were 
approved by HMFA on April 29. 06.02.20: Final copies were sent to HD. DM to forward to DP. Normal 
turn around time at HMFA is 2-3 weeks but is running slightly longer. 07.07.20: Jackie signed and sent 
them. 

 
 
0.7  Wage Reports: DS to confirm with Nick whether an original with a certified copy will be acceptable. 

06.02.20: DS gave RG first copy of certified payroll. Needs to contain the wording, "This is certified to be 
a true copy of the original." 07.07.20: DS gave RG payroll reports. It is much administrative work to 



make certified copies work. Subcontractors will submit 2 originals. RG wants a master list with payroll 
number or date to make sure contractors aren’t falling behind. 

 
0.8  Section 3: Nick has requested Section 3 info. Quantity will be known after Closing. 
  05.05.20: RG has advertised and hasn’t had many applicants reply. 06.02.20: Still haven't had many 

applicants. Some are being considered. 07.07.20: Hired one applicant since then. RG and DP going to 
start advertising with sign on trailer and well as in local paper. Subcontractor can share Section 3 workers. 
Will appear as a new hire each time the worker moves to a different sub. 

 
 
Work Completed: 
-foundation, walls on elevator pit 
-conduit going in 
-footings on “A” line done 
-HNLR footings on “F” line  
 
Projected Work: 
-next two weeks starting columns 
-CMU walls on elevator and stair tower 
-podiums/ columns  
-framing the first week of September  
-footing/foundation done by the 17th 
-under roof before cold weather 
 
Attached 

 
• Photos 
• Construction Schedule 
• Submittal Log 

 
Meeting Schedule  
 
Next Meeting: August 04, 2020 at 10:30 am: 
  
#3 07/07/20 10:30 am 
#4 08/04/20 10:30 am 
#5 09/01/20 10:30 am 
#6 10/06/20 10:30 am 
#7 11/03/20 10:30 am 
#8 12/01/20 10:30 am 
#9 01/05/21 10:30 am 
#10 02/02/21 10:30 am 
#11 03/02/21 10:30 am 
#12 04/06/21 10:30 am 
 









 2020 2020 2020
Program Statistics Report        09/2019 - 6/2020 JUNE MAY APR
Tenant Accounts Receivable
Number of “non-payment of rent” cases referred to the solicitor 0 0 4

Tenant Relations 
Total number of units to be inspected in fiscal year 121 121 121
Number of inspections completed this mo. - all sites (include BB 1 61 0
Total number of units inspected year-to-date - all sites 240 239 178

Occupancy
Monthly Unit Turnaround Time (Avg) (Down,Prep & Lease-up Time) n/a n/a n/a
Annual Unit Turnaround Time (For Fiscal Year) 97.5 97.5 97.5
Monthly - Number of Vacancies Filled (this month) 0 0 0
Monthly - Average unit turnaround time in days for Lease up 0 0 0
Monthly - Average unit turnaround time in days to Prep Unit (Maint) 0 0 0
PIC Score 97.37% 97.44% 99.12%

Vacancies - At end of Month
  Bay View Manor 3 3 3
  Peck's Beach Senior 1 1 1
  Peck's Beach Family 1 1 1
     Total 5 5 5
  Occupancy Rate 98.35% 98.35% 98.35%

  Vacancy Turnovers by VHA Maintenance Staff
  Total Hours  (Summarized Quarterly) n/a n/a n/a
  Average Hours per Vacancy YTD (Br. Sizes 0 thru 4) n/a n/a n/a

Rent Roll 
  Bay View Manor - Elderly/Disabled 19,820$         19,820$         20,315$         
  Peck's Beach - Elderly/Disabled 7,901$           7,901$           7,901$           
  Peck's Beach - Family 20,442$         20,001$         19,680$         
Total Rent Roll 48,163$         47,722$         47,896$         

Public Housing Waiting List Applicants - All Waiting Lists are Closed as of  1/31/20
Families - Ocean City Preference 12 12 12
Families - No Ocean City Preference 97 97 97
Elderly (Seniors - 62+)/Disabled -  Ocean City Preference 42 42 42
Elderly (Seniors - 62+)/Disabled -  No Ocean City Preference 285 285 285

Maintenance Department
Average work order turnaround time in days - Tenant Generated 1.72 0.04 0.47
Total Tenant Generated Work Orders 16 12 7
Number of routine work orders written this month 96 65 61
Number of outstanding work orders from previous month 29 35 27
Total number of work orders to be addressed this month 125 112 95
Total number of work orders completed this month 96 70 87
Total number of work orders left outstanding 29 42 35
Number of emergency work orders written this month 0 0 1
Total number of work orders written year-to-date 367 271 224
AFTER HOUR CALLS:  (plumbing, lockouts, toilets stopped-up, 0 0 0



 2020 2020 2020
Program Statistics Report        09/2019 - 6/2020 JUNE MAY APR
Real Estate Assessment Center (REAC) Scores
Year-End 2018 - Audited - Remains static due to RAD Application 68 68 68
Year-End 2017 - Audited 68 68 68
Year-End 2016 - Audited 85 85 85
Year-End 2015 - Audited 88 88 88
Year-End 2014 - Audited 86 86 86
Year-End 2013 - Audited 97 97 97
Year-End 2012 - Audited 100 100 100
Year-End 2011 - Audited 100 100 100



Net Cash Position:

Cash Balance per Reconciled Bank Statements at 06/30/2020 $346,459.13

2020 Capital Funding $202,716 (To be Drawdown from HUD)
Committed to BVM Operating Subsidy 
Through 12/31/20 due to RAD Conversion; 
HAP Payments begin 1/1/21; ($59,614) $143,102.00

Add: A/R-Tenants 06/2020 Current $8,234.49
Past $8,472.17

$15,522.00

$4,309.40

Less: Bill List payments - July 2020 ($62,948.46)

Accrued Expenses - Total from detail below ($38,174.50)

Accrued Expenses
Annual 
Budget

No of 
Months

Amount Accrued 
Less Paid

Insurance-Prop/Flood 95,900.00 9 6,487.00
Bad Debt 5,000.00 9 3,750.00
Comp Absences 5,500.00 9 4,125.00
P.I.L.O.T. 31,750.00 9 23,812.50  
Net Accrual 138,150.00 38,174.50

Committed to Peck's Senior Demolition ($200,000)

Net Cash Balance $224,976.23

Per Month 81,332$      4.26   Months
Per Day 2,711$        83   Days

 PREDEVELOPMENT EXPENSES REIMBURSABLE FROM NJHMFA - NJ JIF

Ocean City Housing Authority
Cash Report

As of June 30, 2020

Cash Available 
for # of 

month/days
Average 
Expenses

Reimbursement for Behavioral Health Services - May/June 2020 - City of Ocean City-CDBG Grant -
(Acenda-Vendor)
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