


 

 

REVISED 
Ocean City Housing Authority 

AGENDA                                                                                                                                                                          
Tuesday, June 16, 2020 

3:00 p.m. 
 

Via Video-Conference 
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Reading of the “Sunshine Law Statement” 

 
4. Roll Call 
 
5. Approval of Minutes: 

 

a. Regular Meeting on May 19, 2020  
 

6. Fee Accountant’s Report 
 
7. Executive Director’s Report  
 
8. Committee Reports 

 
9. Old Business 

 
10. New Business – Discussion to Revise By-Laws 

 
11. Resolutions: 

  
 # 2020-18 Approval of Monthly Expenses 
 
 # 2020-19 Resolution Updating Bid Threshold 
 
 # 2020-20 Resolution of Compliance (Board of Commissioners and Executive Director) 
 

 # 2020-21 Resolution Amending By-Laws 
 
 Executive Session if required 
  

12. Comments from the press and/or public – Limited to 5 minutes for each speaker 
 
13. Comments from Board Members 

 
14.  Adjournment 











BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE

ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU ANNUAL THRU THRU THRU

BUDGET May May May BUDGET May May May BUDGET May May May BUDGET May May May

INCOME                                               

DWELLING RENTAL          573,780            382,520   366,271                (16,249)                            248,095            165,397   162,617                (2,780)                              241,271            160,847   145,977                (14,870)                          84,414              56,276   57,677                  1,401                 
OTHER TENANT-EXCESS UTILITIES              5,170                3,447   2,229                    (1,217)                                  5,170                3,447   2,229                    (1,217)                                        -                        -     -                        -                                          -                        -     -                        -                     
TOTAL TENANT REVENUE          578,950            385,967            368,500           (17,466)            253,265            168,843            164,846             (3,997)            241,271            160,847            145,977        (14,870)              84,414              56,276              57,677           1,401 

                                                      

HUD OPERATING SUBSIDY          332,380            221,587   229,490                7,903                               162,976            108,651   116,646                7,995                                 94,712              63,141   67,600                  4,459                              74,692              49,795   45,244                  (4,551)               
HUD HAP FUNDING                    -                      -   10,712                  10,712                                     -                      -   -                        -                                           -                      -   -                        -                                        -                      -   10,712                  10,712              
HUD CAPITAL FUNDS-OPERATIONS          181,840            121,227   91,870                  (29,357)                            131,840              87,893   76,870                  (11,023)                                      -                        -     -                        -                                  50,000              33,333   15,000                  (18,333)             
TOTAL HUD FUNDING          514,220            342,813            332,072           (10,741)            294,816            196,544            193,516             (3,028)              94,712              63,141              67,600           4,459            124,692              83,128              70,956        (12,172)

                                       -                               

INVESTMENT INCOME-UNRESTRICTED                 120                     80   137                       57                                              60                     40   137                       97                                              20                     14   -                        (14)                                         40                     26   -                        (26)                     
NONDWELLING RENTAL INCOME            13,200                8,800   8,800                    -                                       1,200                   800   800                       -                                     12,000                8,000   8,000                    -                                          -                        -     -                        -                     
OTHER INCOME-LAUNDRY              8,360                5,573   4,529                    (1,044)                                  4,833                3,222   2,462                    (760)                                     3,527                2,352   2,067                    (285)                                        -                        -     -                        -                     
OTHER INCOME-FRAUD RECOVERY              4,300                2,867   -                        (2,867)                                  2,150                1,433   -                        (1,433)                                  1,419                   946   -                        (946)                                     731                   487   -                        (487)                   
OTHER INCOME-MISCELLANEOUS            13,690                9,127   9,079                    (48)                                       2,875                1,917   2,942                    1,025                                   9,266                6,177   5,298                    (880)                                  1,549                1,033   840                       (193)                   

                                                      

TOTAL INCOME       1,132,840          755,227          723,118           (32,109)          559,199          372,799          364,703             (8,096)          362,215          241,477          228,941        (12,536)          211,426          140,951          129,473        (11,478)

                                                      

EXPENSES                                                       

                                                      

AUDIT FEES              9,000                6,000   6,000                    -                                       4,500                3,000   3,000                    -                                       2,970                1,980   1,981                    1                                       1,530                1,020   1,019                    (1)                       
ADVERTISING              1,000                   667   1,219                    553                                         696                   464   648                       184                                         246                   164   377                       213                                        58                     39   194                       156                    

                                                      

OFFICE EXPENSES                                                       

COMPUTER SERVICES              7,000                4,667   10,222                  5,555                                   2,579                1,720   5,111                    3,391                                   2,579                1,720   3,373                    1,654                                1,841                1,227   1,738                    510                    
CONSULTANTS-RAD CONVERSION            35,000              23,333   5,875                    (17,458)                              17,500              11,667   4,625                    (7,042)                                  8,750                5,833   825                       (5,008)                              8,750                5,833   425                       (5,408)               
COPIER              3,500                2,333   1,617                    (716)                                     1,250                   833   1,034                    200                                      1,655                1,103   385                       (718)                                     595                   397   198                       (198)                   
DUES & PUBLICATIONS              1,000                   667   519                       (148)                                        500                   333   259                       (74)                                          330                   220   171                       (49)                                       170                   113   88                          (25)                     
OFFICE SUPPLIES              2,000                1,333   556                       (777)                                     1,807                1,205   488                       (717)                                        100                     67   46                          (21)                                         92                     62   23                          (38)                     
PHONE & INTERNET            10,000                6,667   5,224                    (1,443)                                  6,668                4,445   2,612                    (1,833)                                  2,275                1,517   1,724                    207                                   1,057                   705   888                       183                    
POSTAGE              1,000                   667   1,260                    593                                         500                   333   1,229                    896                                         330                   220   20                          (200)                                     170                   113   10                          (103)                   
LEGAL            14,000                9,333   5,133                    (4,200)                                  8,890                5,927   2,545                    (3,382)                                  4,993                3,329   2,184                    (1,145)                                 117                     78   404                       326                    
CRIMINAL BACKGROUND CHECKS              1,000                   667   125                       (542)                                        384                   256   63                          (194)                                        308                   205   41                          (164)                                     308                   205   21                          (184)                   
LEGAL-RAD            20,000              13,333   -                        (13,333)                              10,000                6,667   -                        (6,667)                                        -                        -     -                        -                                  10,000                6,667   -                        (6,667)               
TRAVEL                 500                   333   -                        (333)                                        250                   167   -                        (167)                                        165                   110   -                        (110)                                       85                     57   -                        (57)                     
TRAINING              2,000                1,333   694                       (639)                                     1,000                   667   347                       (320)                                        660                   440   229                       (211)                                     340                   227   118                       (109)                   
ACCOUNTING            17,500              11,667   11,667                  (0)                                         8,750                5,833   5,833                    (0)                                         5,775                3,850   3,850                    (0)                                      2,975                1,983   1,983                    (0)                       
MANAGEMENT FEES          162,130            108,087   142,222                34,135                               81,065              54,043   71,111                  17,067                               53,503              35,669   46,759                  11,090                           27,562              18,375   24,352                  5,977                 
MISCELLANEOUS-SUNDRY            13,000                8,666   7,268                    (1,399)                                  6,484                4,323   8,025                    3,702                                   4,700                3,133   (202)                      (3,335)                              1,815                1,210   (555)                      (1,765)               
TOTAL ADMINISTRATIVE EXPENSES          299,630          199,753          199,600                (153)          152,824          101,882          106,928              5,046            89,340            59,560            61,764           2,203            57,466            38,311            30,908          (7,402)

                                                      

OTHER TENANT SERVICES              9,700                6,467   3,018                    (3,449)                                  4,850                3,233   2,498                    (736)                                     3,201                2,134   -                        (2,134)                              1,649                1,099   520                       (579)                   
TENANT SVCS - BEHAVIORAL HEALTH                    -                        -     7,550                    7,550                                       -                      -   7,550                    7,550                                       -                      -   -                        -                                        -                      -   -                        -                     
TOTAL TENANT SERVICES              9,700                6,467              10,567              4,101                4,850                3,233              10,047              6,814                3,201                2,134                      -            (2,134)                1,649                1,099                   520             (579)
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WATER/SEWER            93,470              62,313   51,726                  (10,587)                              16,800              11,200   12,200                  1,000                                 61,838              41,226   34,318                  (6,907)                            14,831                9,887   5,208                    (4,680)               
ELECTRIC          105,000              70,000   70,098                  98                                       92,558              61,705   63,017                  1,312                                   3,843                2,562   61                          (2,502)                              8,599                5,733   7,021                    1,288                 
GAS            60,000              40,000   33,881                  (6,119)                                        -                        -     -                        -                                     35,191              23,460   16,941                  (6,520)                            24,809              16,540   16,941                  401                    
TOTAL UTILITY EXPENSES          258,470            172,313            155,706           (16,608)            109,358              72,905              75,217              2,312            100,872              67,248              51,320        (15,929)              48,240              32,160              29,169          (2,991)

                                                      

MAINTENANCE LABOR            63,390              42,260   26,104                  (16,156)                              32,406              21,604   13,052                  (8,552)                                20,508              13,672   8,614                    (5,058)                            10,476                6,984   4,438                    (2,546)               
MAINT. MATERIALS            39,500              26,333   14,858                  (11,476)                              20,099              13,399   6,679                    (6,720)                                16,926              11,284   8,101                    (3,183)                              2,475                1,650   77                          (1,573)               
MAINT. CONTRACT COSTS          150,000            100,000   73,622                  (26,378)                            103,632              69,088   54,186                  (14,902)                              39,243              26,162   10,231                  (15,931)                            7,125                4,750   9,205                    4,455                 
EMPLOYEE BENEFITS            35,470              23,647   21,368                  (2,279)                                17,735              11,823   10,684                  (1,140)                                11,705                7,803   7,051                    (752)                                  6,030                4,020   3,633                    (387)                   
TOTAL MAINTENANCE          288,360          192,240          135,951           (56,289)          173,872          115,914            84,601           (31,314)            88,382            58,922            33,998        (24,924)            26,106            17,404            17,353               (51)

                                                      

INSURANCE            52,766              35,177   36,346                  1,169                                 26,384              17,589   18,173                  584                                    17,432              11,621   11,994                  373                                   8,950                5,967   6,179                    212                    
FLOOD INSURANCE            43,134              28,756   28,241                  (515)                                     8,797                5,865   5,358                    (507)                                   18,696              12,464   12,373                  (91)                                  15,641              10,427   10,510                  83                      
BAD DEBTS              5,000                3,333   3,334                    0                                           1,248                   832   1,667                    835                                      3,433                2,289   1,101                    (1,188)                                 319                   213   566                       353                    
COMPENSATED ABSENCES              5,500                3,667   3,666                    (0)                                         2,750                1,833   1,833                    (0)                                         1,815                1,210   1,210                    0                                          935                   623   623                       (1)                       
PAYMENT IN LIEU OF TAXES            31,750              21,167   21,167                  0                                         13,875                9,250   10,583                  1,333                                 14,478                9,652   6,985                    (2,667)                              3,398                2,265   3,599                    1,334                 
PENSION            22,000              14,667   6,952                    (7,715)                                11,000                7,333   3,476                    (3,857)                                  7,260                4,840   2,294                    (2,546)                              3,740                2,493   1,182                    (1,312)               
RETIREE BENEFITS            25,780              17,187   18,578                  1,391                                 12,890                8,593   9,289                    695                                      8,507                5,672   6,131                    459                                   4,383                2,922   3,158                    236                    
PH CAPITAL FUNDS FOR RAD CONVERSION            75,000              50,000   37,500                  (12,500)                              37,500              25,000   37,500                  12,500                                       -                        -     -                        -                                  37,500              25,000   -                        (25,000)             

                                                      

TOTAL EXPENDITURES       1,117,090          744,727          657,608           (87,119)          555,347          370,232          364,673             (5,559)          353,417          235,611          189,169        (46,443)          208,326          138,884          103,766        (35,118)

                                                      

PROFIT (LOSS)            15,750            10,500            65,510            55,010              3,851              2,568                   30             (2,537)              8,798              5,866            39,772         33,907              3,101              2,067            25,707         23,640 
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