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Ocean City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM October 1, 2019 TO September 30, 2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of law
and the rules and regulations of the Local Finance Board, and approval is given pursuant to N.J.S.A.
404.:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: ‘DQ(LQ D@WCFA RaA | Date: Wzg/;_u(j

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved Budget
previously certified by the Division, and any amendments made thereto. This adopted Budget is certified with

respect to such amendments and comparisons only.
State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PO/ULQ D (fm/’r CPA, RMA_ Date: 1 “’/2""3
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2019 PREPARER'S CERTIFICATION
Ocean City Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM:  10/1/2019  TO:  9/30/2020

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to statute
" in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of appropriation are
properly set forth; and in itemization, form and content, the budget will permit the exercise of the comptroller
function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are completed
and attached.

Preparer’s Signature: ﬂ,MQ\J YN C qu «Qﬁé
Name: Linda M. Cavallo :
Title: Fee Accountant
Address. 2581 E. Chestnut Avenue, Suite B
Vineland, NJ 08361
Phone Numbet: 856-696-8000 Fax Number: 856-794-1295
E-mail address linda@avenacpa.com
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2019 APPROVAL CERTIFICATION

Ocean City Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Ocean City Housing Authority, at an open public meeting held pursuant to N.J.A.C, 5:31-2.3, on the 16th day
of July, 2019. .

It is further certified that the recorded vote appearing in the resolution represents not less than a majority of the
full membership of the governing body thereof.

' / o/
— 7
[;fﬁcer’s Signature: \‘-.{’/70,0:9611!/1& X/’/ M
FAN - g

Name; ; Jacqqeiir\:é S ({nes »;

! o~ F
Title: . \_ | BXecutive Director (_ }
Address: 204 4" Street

‘ Ocean City, NJ 08226

Phone Number: 609-399-1062 Fax Number: 609-399-7590
E-mail address jjones@vha.org
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INTERNET WEBSITE CERTIFICATION

[Authority’s Web Address: l www,Oceancityha.org I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s website at a minimum for
public disclosure. Check the boxes below to certify the Authority’s compliance with N.J.S.A. 40A:5A-17.1.

A description of the Authority's mission and responsibilities

The budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information are items such as Revenue and Expenditures Pie Charts or other types of
Charts, along with other information that would be useful to the public in understanding the
finances/budget of the Authority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of
the authority to the interests of the residents within the authority's service area or jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority, setting forth
the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and their
committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who exercises day-
to-day supervision or management over some or all of the operations of the Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any remuneration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or webpage as
identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed above. A check in
each of the above boxes signifies compliance.

Name of Officer Certifying compliance Jacqueline Jones

Title of Officer Certifying compliancé Executive Director L

Signature







2019 HOUSING AUTHORITY BUDGET RESOLUTION
OCEAN CITY HOUSING AUTHORITY
RESOLUTION: #2019-30

FISCAL YEAR: FROM: OCT.1,2019 TO: SEPT. 30,2020

WHEREAS, the Annual Budget and Capital Budget for the Ocean City Housing Authority for the fiscal year beginning, October
1,2019 and ending, September 30, 2020 has been presented before the governing body of the Ocean City Housing Authority at
its open public meeting of July 16, 2019; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $1,132,840, Total Appropnatxons including any
Accumulated Deficit if any, of $1,117,090 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Cap'ital Budget as introduced reflects Total Capital Appropriations of $0 and Total Unrestricted Net Position
planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by-bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or
other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Ocean City Housing Authority, at an open public
meeting held on July 16, 2019 that the Annual Budget, including all related schedules, and the Capital Budget/Proglam of the
Ocean City Housing Authority for the fiscal year beginning, October 1, 2019 and ending, September 30, 2020 is hereby
approved; and

BE 1T FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, ser vice contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Ocean City Housing Authority will consider the Annual Budget

spdoption on October 15, 2019.
(Dée) 7

&overning Body Recorded Vote
Member: Yes No Abstain Absent

ANAN

Vice Chairman Halliday
Commissioner McCall /
Commissioner Jackson
Commissioner Henry
Commissioner Mumman
Commissioner Broadley
Chairman Batr

AN A NN
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2019 ADOPTION CERTIFICATION
Ocean City Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Ocean City Housing Authority, pursuant to N.J.A.C,
5:31-2.3, on the 17th day of, September, 2019. ‘ ‘

Al

g

, A
“Officer’s Signature: /] (\/QW(@&;(( ,é{ Z%@P
Name: <, P ac&uelge S. Jones ] / ]
Title: Executivé Director v
Address: 204 4" Street |
Ocean City, NJ 08226
Phone Number: 609-399-1062 Fax Number: 609-399-7509
E-mail address jjouestdivha.ore
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2019 ADOPTION CERTIFICATION
~ Ocean City Housing Authority
'HOUSING AUTHORITY BUDGET

FISCALYEAR: FROM: 1012019  TO:  9/3072020

It is hereby oertlf ed that the Housmg Authonty Budget and Capltal Budget/Ploglam annexed hereto is a true

- copy of the Budget adopted by the governing body of the Ocean C1ty Housmg Authonty, pursuant to N.JA.C
3:31-2.3, on the 17th day of, Septembe1 2019

[
_.ofﬁcers&gnature / acﬂ“z& [z
Name ‘ - C’,/Jéxluel‘ges Jones L// :

Title: - SRR Exeoutwe Duector R

| Address; | {204 4”‘ Street '
. R | Ocean City, NJ 08226 o : ~

| Phone Number: | 609-399-1062 | Fax Number: | 609-309-7509
E-mail address iq'mues{[i},va.mg
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2@19 ADOPTED BUDGET RLS@LU"HON
F@R THE @CEAN CITY HOUSING AUTH@RH‘Y

RESOLUTION .2019-39

FISCAL YEAR: FROMV:‘ OCT. 1,20.1‘9 ' TO: SEPT. 30,2020

WHEREAS the Annual Budget and Capttal Budget/Program for the Ocean Housmg Authm 1ty fox the ﬁscal year begmmng Octobel .
1, 2019 and ending, September 30, 2020 has been presented for adoption before the governing body of the Ocean Clty IIousmg ‘
Authonty at its open public meetmg of September 17, 2019 and : .

WHERLAS the Annual Budget and Capttal Budget as presented for adoptton reﬂects each item of revente and approprlatlon in the
‘same amount and title-as set forth in the lntroduced and approved budget including all amendments thereto 1f any, whlch have been
approved by the Dlrector of the Division of Locwl Govemment Services; and

WHEREAS, the Annijal Budget as presented for qdoptlon reﬂects $1132, 840 ’I‘otal Revenues of Total App1 opr 1at10ns mcludmg any
Accumulated Def cn ifany, of $1,117, 090 and Total Umesu icted Net Posmon uttllzed of $0; and

WHEREAS, the Capntal Budget as plesented for adoptron reflects Total Cap1tal Approprxattons of $0 and Total Unrestr lcted Net
Position planned to be utilized of $0 and

NOW, Tt IEREFORE BEIT RESOLVED by the governing body of Ocean City Housing Autherity, at an open public meeting held on
September 17, 2019, that the Annual Budget and Capital Budget/Program of the Ocean City Housing Authority for the fiscal year

beginning, October 1, 2019 dl’ld endmg,, September 30, 2020 is hereby adopted and shall constltute approprtattons for the purposes
stated; and . ‘

BE IT FURTHER RESOLVED that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

Governing Body Recorded Vote K
Member; Aye Nay Abstain Absent _

Vice Chairman Halliday
Commissioner McCall
Commissioner Jackson
Commissioner Hentry
Commissioner Mumman
Commissioner Broadley
Chairman Barr

X XX x X A
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2019 HOUSING AUTHORITY BUDGET

Narrative and Information Section







2019 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2019/2019-2020 proposed Annual Budget and make comparison to the
2018/2018-2019 adopted budget for each operation. Explain any variances over +/-10% (As shown on budget
page F-4 explain the reason for changes for each appropriation changing more than 10%) for each line item
by operation. Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item. For
example, if anticipated service charges have increased 15% due to an increase in rates, provide documentation of
how the increase occurred (Example Rate Increase authorized by resolution or by HUD).

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated Revenues,
especially service charges and on the general purpose/component unit financial statements. Explain significant
increases or decreases, if any. An increase or decrease is considered significant if it is over +/-10% (As shown on
budget page F-2 explain reason for change for each revenue changing more than 10%) from the current year
adopted budget. )

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use of
Unrestricted Net Position, this question must be answered.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared service
and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

6. The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. If there exists
an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result of a
prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net
deficit reported in its most recent audit, it must provide a deficit reduction plan in response to this question.
(Prepare a response to deficits caused by the implementation of GASB 68, 45)

Page N-1 (1 of 3)







HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 ~TO: 9/30/2020

l.. The 2019 proposed Annual Budget is primarily based on the projected Septernber 2019 year end data and
proposed changes by management. Operating Subsidy is based on current year funding from HUD and is anticipated
to increase $26,050. Excess Utilities is also based on current year revenue and is anticipated to inorease $970. Laundry
& Miscellaneous is anticipated to increase $9,070 based on current year’s increased revenue from tenant late charges
paid, tenant legal fee reimbursement and miscellaneous other tenant fees paid. Fraud Recovery:is anticipated to
decrease $700 due to yearly tenant recertification. Interest Income.Earned is anticipated to decredse $30 due to a
decrease in the interest rate paid by the bank, Since this is a small Authority and it has been unable to balance its
budget in recent years; the Authority has opted to use Capital Funding for Operations since this is allowed by HUD

© regulations. Capltal Funds Grant is anticipated to Increase $9,040, ‘

The Authorlty anticlpates Administration Salary & Wages to decrease $32,500 due to employee resigning and
the Board opting to save money by including these services in Vineland Housing Authority’s contract. Administration -
Fringe Benefits are anticipated to decrease $41,730 due to employee termination, Staff Training is anticipated to
increase $2;200, Travel is anticipated to increase $50, Accounting Fee is anticipated to increase $2,500 and
Miscellaneous Administration is anticipated (o increase $60,930 due to increased Postage Fees, increased Annual
Computer Fees, increased Office Supplies, and increased Management Fees for Annual Tenant Recertifications,
Maintenance and other administrative services provided.

Salary & Wages-Mainienance & Operations is anticipated to increase $3,530 due to new part-time employee,
Fringe Benefits-Maintenance & Operations is anticipated to increase $14,500 due to higher healthcare costs and higher
pension costs, Tenant Services is anticipated to increase $6,670 due to monthly stipend increase, Maintenance &
Operations is anticipated to increase $84,500 due to expenditures needed for repairs on rental units, Utilities decreased
$12,530 due to a decrease in water usage and Payment in Lieu of Taxes is anticipated to increase $1,470 primarily due
to decreased utilities. Insurance decreased $14,100 due to lower premiums by researching policy costs to maintain the
same coverage at lower costs. .

Debt Service-Principal decreased $60,000 as the Authority anticipates repayment of debt owed to City of
Ocean City before the end of this fiscal year,

2. The 2019 propesed Annual Budget is primarlly based on the projected September 2019 year end data and
proposed changes by management, Operating Subsidy is based on current year funding from HUD and is anticipated
to increase $25,050. Laundry & Miscellaneous is anticipated to increase $9,070.due to an increase in Late Charges,
Legal Fees-Tenant, Cleaning Reimbursement and Fees for providing exira keys and changing locks and Fraud
Recovery is anticipated to decrease $700, Interest Income Earned is anticipated\to decrease $30 due to a decrease in
the interest rate paid by the bank. Capital Funds Grant is anticipated to increase $9,040,

Page N-1 (2 of 3)







HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2016 TO: 9/30/2020

3. The local/regional economy is recovering slowly. The majority of our tenants have trouble finding
and keeping a job. Their income is greatly impacted by the local job market/economy which is subject to
seasonal changes. The Capital Budget will be used for operations so the local economy will have little
effect on it.

4, N/A
5. None
6. The authority plans to recover the deficit of ($942,532) by cost cutting measures and converting to

RAD. The authority is actively pursuing all avenues of increasing revenue and decreasing expenditures.
The authority has applied for the RAD-Rental Assistance Demonstration Program, which would also help
eliminate the deficit. ‘

Page N-1 (3 of 3)







'HOUSING AUTHORITY CONTACT INFORMATION

Please complete the following information reg

below must be completed.

2019

Name of Authority: Ocean City Housing Authority

Federal ID Number: 21-0726363

Address: 204 4' Street

City, State, Zip: Ocean City NJ 08226
Phone: (ext.) 609-399-1062 Fax: 609-399-7590

Preparer’s Name:

Linda M. Avena, CPA,

Preparer’s Address:

2581 E. Chestnut Avenue

Suite B
City, State, Zip: Vineland NJ 08361
Phone: (ext.) 856-696-8000 Fax: 856-794-1295

E-mail;

linda@avenacpa.com

Chief Executive Officer:

Jacqueline S. Jones

Phone: (ext.)

609-399-1062 | Fax: | 609-399-7590

E-mail;

jjones(@vha.org

Chief Financial Officer:

Jacqueline S. Jones

Phone: (ext.)

609-399-1062 | Fax: | 609-399-7590

E-mail:

jjones@vha.org

Name of Auditor:

Michael S. Garcia

Name of Firm:

Ford, Scott & Associates

Address: 1535 Haven Avenue
City, State, Zip: Ocean City NI 08226
Phone: (ext.) 609-399-6333 Fax: 609-399-3710

E-mail:

M_earcia@ford-scott.com

Page N-2
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 09/30/2020

Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as reported
on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 2

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most Recent
W-3 Available 2017 or 2018 )Transmittal of Wage and Tax Statements: $66.673

3) Provide the number of regular voting members of the governing body: 7

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? No If “yes,” attach a description of the relationship including
the names of the individuals involved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year (Most
Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because of their
relationship with the Authority file the form as required? (Checked to see if individuals actually filed at

http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering) Yes If

“no,” provide a list of those individuals who failed to file a Financial Disclosure Statement and an
explanation as to the reason for their failure to file.

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employecs? No If “yes,” attach a list of those individuals,
their position, the amount receivable, and a description of the amount due to the Authority.

8) Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? _ No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated

employee? _ No
¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the
commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the
Authority; the name of the entity and relationship to the individual or family member, the amount paid; and
whether the transaction was subject to a competitive bid process. .

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal
benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract
that benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any other person
designated by the transferor. _ No If “yes,” attach a description of the arrangement, the premiums
paid, and indicate the beneficiary of the contract. ' -







10) Explam the Authm lty § process for detenmmmg compeusatlon for all persons hsted on Page N-4, Include
whether the Authority’s process includes any of the following: 1) review and approval by the commissioners
or a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
written employment contract. Attach a narrative of your Authorities procedures for all employees.

11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an explanation for
each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? __ No
If “yes, " atiach-a detutled list ()f all trg wel expenses for the current fiscal year and provide an explanation for
each expenditure listed,

13) Did the Authority provide.any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

a. First clags or charter travel No

b. Travel for companions__ No_

¢. Tax indemnification and gross-up payments

d. Discretionary spending account - No

¢. Housing allowance or residence for personaluse _ No
f,  Payments for business use of personal residerice . N
g. Vehicle/auto allowance or vehicle for personal use _No
h. Health or social club dues or initiation fees ____Ng

i, Personal services (i.e.: maid, chauffeur, chcf) No_

If the answer to any of the above is “yes,” attach a descmption of the transactzon including the name and
pasition of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenseq incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? _Yes If “no,” attach an
explanation of the Authority’s process for reimbursing employees and commissioners for expenses, (If
your uuthority does not allow for reimbursements indicute that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for severance or

termination? ___No If “yes,” attach explandtion including amount paid.
16) Did the Authority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? No  If “yes,”

attach explanation. including amownt paid.

17) Did the Authority comply with its Continuing Disclosure Agreemems for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?
N/A If “no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future,

18) Did the Authority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance
with current regulations and standards that it has not yet taken action to remediate? , No, . If “yes,”
attach.explanation as to why the Authority has not yet undertaken the required mamtcnance or repairs and
describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncomplmnce with current regulations ? No_ If “yes,” attach
a description of the event or condition that resulted in the fine or assessment and indicate the amount of the
fine or assessment.

IIas the Authority been deemed “troubled” by the Department of Housing and Urban Development? __ No If

“yes,” attach an explanation of the reason the Authorlty was deemed “troubled” and describe the Authority’s plan
to address the conditions identified.

Page N-3 (2 of 3)







HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Ocean City Housing Authority ‘

FISCAL YEAR: FROM: - 10/1/2019 TO: 09/30/2020

#10. The process for determining employees compensation listed on Form N-4 includes annual performance evaluations
which are recommended to Ocean City Housing Authority’s Personnel Committee and approved by Board of
Commissioner’s resolution.

Page N-3 (3 of 3)







AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES, HIGHEST

~  COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

Complete the attached table for all persons required (o be listed per #1-4 below.

1)
2)

3)

4)

List all of the Authority’s current commissioners and officers and amount of compensation from the Authority and any
other public entities as defined below. Enter zero if no compensation was paid.

List all of the Authority’s key employees and highest compensated employees other than a commissioner or officer as
defined below and amount of compensation from the Authority and any other public entities.

List all of the Authority’s former officers, key employees and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority and any other public entities during the most recent fiscal year
completed.

List all of the Authority’s former commissioners who received more than $10, 000 in reportable compensation from the
Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes of this

schedule,

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such as the

chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority’s top
management official and top financial official as officers. A member of the governing body may be both a
commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets

both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in excess of
$150,000 for the most recent fiscal year completed; and ‘

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the

authority other than current commissioners, officers, or key employees whose aggregate reportable compensation
from the authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including salaries

and wages, bonuses, severance payments, deferred payments; retirement benefits, fringe benefits, and other financial
arrangements or transactions such as personal vehicles, meals, housing, personal and family education benefits,
below-market loans, payment of personal or family travel, entertainment, and personal use of the Authority’s
property. Compensation includes payments and other benefits provided to both employees and independent
contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-2, box 1

or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar year ended 60 days
before the start of the proposed budget year. For example, for fiscal years ending December 31, 2019 Most recent
available W-2 and 1099 should be used (2017 or 2018 Forms)(60 days prior to start of budget year is November 1,
2018, with 2017 being the most recent calendar year ended), and for fiscal years ending June 30, 2019, the calendar
year 2018 W-2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2018 being the
most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regar dless of whether

it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Revenue Schedule

QOcean City Housing Authority

For the Period October 1, 2019 to September 30, 2020
$ Increase % Increase
(Decrease) {Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
. Management Section 8 Voucher Other Programs Operations Operations Al Operations All Operations
OPERATING REVENUES
Rentol Fees
Homebuyers' Monthly Payments 5 - S - - HDIV/O!
Dwelling Rental 573780 573,780 573,780 - 0.0%
Excess Utilities 5170 5,170 4,200 970 23.1%
Non-Dwelling Rental 13200 13,200 13,200 - 0.0%
HUD Operating Subsidy 332380 332,380 306,330 26,050 8.5%
New Construction - Acc Section 8 - - - HoW/o!
Voucher - Acc Housing Voucher - - - Hov/ot
Total Rental Fees 924,530 - - 924,530 897,510 27,020 3.0%
Other Operating Revenues {List) )
Capital Funds 181840 181,840 172,800 9,040 5.2%
Type in (Grant, Other Rev) - - - #Div/o!
Type in (Grant, Other Rev) - - - HDIV/0!
Type in (Grant, Other Rev} - - - HDv/0!
Type in (Grant, Other Rev) - - - HoW/ol
Type In (Grant, Other Rev) - - - #DIV/0}
Type in {Grant, Other Rev} - - - HDIV/0}
Type in {Grant, Other Rev) - - - HDIV/O!
Type In (Grant, Other Rev) - - - #oiv/jol
Type in (Grant, Other Rev) - - - #oIv/0!
Type in (Grant, Other Rev) - - - HDIV/0I
Type in (Grant, Other Rev) - - - HDIV/0}
Type in (Grant, Other Rev) - - - HoIv/ol
Type in (Grant, Other Rev) - - - #oWV/0!
Type In {Grant, Other Rev} - - - HOIV/O!
Type in {Grant, Other Rev} - - - #piv/ol
Type in (Grant, Other Rev) - - - #DIV/0!
Type in {Grant, Other Rev) - - - #DiIv/o!
Type in {Grant, Other Rev) - - - #HOIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Total Other Revenue - - 181,840 181,840 172,800 9,040 5.2%
Total Operating Revenues 924,530 ~ 181,840 1,106,370 1,070,310 36,060 3.4%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)-
Laundry & Miscellaneous 22,050 22,050 12,980 9,070 69.5%
Fraud Recovery 4,300 4,300 5,000 (700) -14.0%
Type in - - - #Dv/ot
Typein - - - HOWV/O!
Typein - - - #OIV/Ol
Type in - - - #DIV/0!
Total Other Non-Operating Revenue 26,350 - - 26,350 17,980 8,370 46.6%
Interest an Investments & Deposits (List)
Interest Earned 120 120 150 (30} -20.0%
Penalties - - - H#OW/0!
Other - - - #DIV/O!
Total Interest 120 - - 120 150 {30) -20.0%
Total Non-Operating Revenues 26,470 - - 26,470 18,130 8,340 46,0%
TOTAL ANTICIPATED REVENUES 951,000 S - $ 181,840 § 1,132,840 $ 1,088,440 44,400 4.1%







OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental ‘
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Revenue (List)
Capital Funds
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev}
Type in {Grant, Other Rev)
Type in {(Grant, Other Rev)
Type in {Grant, Other Rev}
Type in (Grant, Other Rev)
Type in {Grant, Other Rev}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Othér Rev)
Total Other Revenue
v Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Laundry & Miscellaneous
Fraud Recovery
Type in
Typein
Type in
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Ocean City Housing Authority

FY 2019 Adopted Budget
Public Housing Housing Total All |
Management Section 8 Voucher

Other Programs Operations

$ - .
573,780 573,780
4,200 4,200
13,200 13,200
306,330 306,330
897,510 - - - 897,510
172,800 172,800
- - - 172,800 172,800
897,510 - - 172,800 1,070,310
12,980 12,980
5,000 5,000
17,980 - - - 17,980
150 150
150 - - - 150
18,130 - - - 18,130

$ 915,640 $ - % -8

172,800 $1,088,440

F3







Appropriations Schedule

Ocean City Housing Authority

For the Period October 1, 2019 to September 30, 2020
§ Increase % Increase
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs,  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Pubiic Housing Housing Total All Total All
Management Sectlon 8 Voucher Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS ’
Administration
Salary & Wages - $ -8 32,500 $ (32,500 -100.0%
Fringe Benefits 10,090 10,090 51,820 (41,730) -80.5%
Legal 15,000 20,000 35,000 15,000 20,000 133.3%
Staff Training 2,000 2,000 4,200 {2,200) -52.4%
Travel 500 500 450 50 11.1%
Accounting Fees 17,500 17,500 15,000 2,500 16.7%
Auditing fFees 9,000 9,000 9,000 - 0.0%
Miscellaneous Administration™ 148,790 86,340 235,630 174,700 60,930 34.9%
Total Administration 202,880 - - 106,840 309,720 302,670 7,050 2.3%
Cost of Providing Services
Salary & Wages - Tenant Services - - - #DIV/O!
Salary & Wages - Maintenance & Operation - 63,390 63,390 59,860 3,530 5.9%
Salary & Wages - Protective Services - - - - HDIV/0]
Satary & Wages - Utility Labor - - - - HDIV/OI
Fringe Benefits 73,160 73,160 58,660 14,500 24.7%
Tenant Services 9,700 9,700 3,030 6,670 220.1%
Utilities 258,470 258,470 271,000 {12,530) -4.6%
Maintenance & Operation 189,500 75,000 264,500 180,000 - 84,500 46.9%
Protective Services - - - How/o!
Insurance 95,900 95,900 110,000 {14,100) -12.8%
Payment in Lieu of Taxes (PILOT) 31,750 31,750 30,280 1,470 4.9%
Terminal Leave Payments - - T - - HDIV/OL
Callection Losses N 5,500 5,500 5,500 - 0.0%
Other General Expense 5,000 5,000 5,000 - 0.0%
Rents - - - HOIV/01
Extraordinary Maintenance - - - HDIV/O1
Replacement of Non:Expendible Equipment - - - HDv/o!
Property Betterment/Additions - - - HOIV/0)
Miscellaneous COPS* - - - HDW/O}
Total Cost of Praviding Services 732,370 - - 75,000 807,370 723,330 84,040 11.6%
Total Principal Payments on Debt Service in Lieu of - :
Depreciation NHXNXAAXKKA KUXRRUERANH AXXAHHAXKKRK  XAXKAXKXKXX - - - HDIV/OL
Total Operating Appropriations 935,250 - - 181,840 1,117,090 1,026,000 91,090 8.9%
NON-OPERATING APPROPRIATIONS .
Total Interest Payments on Debt XXXXAAXKKXK  XXXXUKXKXKX  XXXXXXXAXXX XXXXXXXKXXX - 60,000 {60,000) -100.0%
Operations & Maintenance Reserve - - - #DIV/OL
Renewal & Replacement Reserve - - - #ov/o!
Municipality/County Appropriation - - - HDIV/0!
Other Reserves - - - #niv/ol
Total Non-Operating Appropriations - - - - - 60,000 {60,000} -100.0%
TOTAL APPROPRIATIONS 935,250 - - 181,840 1,117,090 1,086,000 31,090 2.9%
ACCUMULATED DEFICIT [ - - - uDiv/ol
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 935,250 - - 181,840 1,117,090 1,086,000 31,090 2.9%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - H#DW/0!
Other | ] - - - Hpw/ol
Total Unrestricted Net Position Utilized - - - - - - - HDIV/0!
TOTAL NET APPROPRIATIONS $ 935,250 $ - 5 -8 181,840 $ 1,117,090 S 1,086,000 $ 31,090 2,9%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below.

the line item must be itemized above.

5% of Total Operating Appropriations $  46,762.50

S -

$ -8 9,092.00 3

F-4

55,854.50

1f amount in miscelfaneous Is greater than the amount shown below, then







2020 Appropriations Schedule-Miscellaneous Administration

Ocean City Housing Authority
For the Period October 1, 2019 to September 30, 2020

Proposed Budget

Miscellaneous Administration

Public Housing Housing  Other Total All
Managemer Section 8 Voucher Programs Operations

Advertising $1,000 $1,000
Computer Services 7,000 - 7,000
Consultant-RAD 0o $35,000 35,000
Copier Machine 3,500 3,500
Dues, Fees, Publications 1,000 1,000
Management Fees 110,290 51,840 162,130
Office Supplies 2,000 - 2,000
Phone & Internet 10,000 10,000
Postage 1,000 1,000
Miscellaneous ' 13,000 13,000

Total Miscellaneous $148,790 S0 S0 $86,840 $235,630







OPERATING APPROPRIATIONS
Administration '

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Ocean City Houslng Authority

FY 2019 Adopted Budget

Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
S 32,500 $ 32,500
51,820 51,820
15,000 15,000
4,200 4,200
450 450
15,000 15,000
9,000 9,000
44,700 130,000 174,700
172,670 - 130,000 302,670
59,860 59,860
58,660 58,660
3,030 3,030
228,200 42,800 271,000
180,000 - 180,000
110,000 110,000
30,280 30,280
5,500 5,500
5,000 5,000
680,530 - 42,800 723,330
YXXOOCOOOKNK XXXXXXXXXXXNNK XXXXXXHXKKXKKK  XXKXXKXXXXXXXX -
853,200 - 172,800 1,026,000
AXKIOOOKXAXXK XXXXXXXXAXXKXX HUXKXXKIOOXARK XXXXXHXXXXXXKX 60,000
- - - 60,000
853,200 - 172,800 1,086,000
853,200 - 172,800 1,086,000
$ 853,200 $ - 5 $ 172,800 $ 1,086,000

* Miscellaneous line items may not-exceed 5% of total operating appropriations shown below. if amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$  42,660.00

S .

$

8,640.00 $

51,300.00






2019 Appropriations Schedule-Miscellaneous Administration

Ocean City Housing Authority
For the Period October 1, 2018 to September 30, 2019

Proposed Budget
Miscellaneous Administration
Public Housing Housing Other Total All

Managemer Section8 Voucher Programs Operations

Advertising . $3,200 $3,200
Computer Services 9,000 9,000
Copier Machine 3,500 ' 3,500
_ Dues, Fees, Publications 1,500 ' , 1,500
Management Fees 0 ‘ $130,000 130,000
Office Supplies 2,500 2,500
Phone & Internet 11,000 11,000
Postage ' 2,000 2,000
Miscellaneous 12,000 12,000

Total Miscellaneous $44,700 ] S0 $130,000 $174,700







9-4

ajqeo|ddy joN ur 3dA3 Buigey ou 4

Suney 157 JO 483\

Buney puog

$100d '@ p4DpuUDnlS youg s Apoony
*aainsas sBuns Aq Buiind ay1 Jo Joah ay3 pup Sujaps puog Jusla. 1sow s, ALoyiny ayi a1021pu|
- $ - $ - s - s - $ - $ - $ - s $ dIONRd 1N
- AQISENS AnNH :SS31
- - - - - - - - - TVdIDNIYEd IVLOL

awep anss| u1 adAL
sweN anss| Uy 2dA]
aweN ansst Ut 3dAL

- $ - $ - ¢ - S - $ - S aweN anssy ui adAL
Suipueising Jsyeassy) b Tdir4 $Z0c €202 p44114 Te0z 0eoe 6T0T 1824
[edulid [ejoL 1ea) 198png 198png paidopy
pasodoud

Uy buipug J034 02514

Auoyiny Suisnoy An) ue2o0

|edduld - 3NpayYds. 391A495 1990







- $ - S - s - $ - $ - 000'09 S 1STYIAINI L3N
- AdISENS ANH :SS31
- - - - - - 000°09 LSFUIINITVLIOL
- awep anss| ut 3dAL
- swep anss| ut adA]
- aurepN anssi ui 9dA]
- - - - 000°09 A3 uesnQ o A
Suipueising Pyealayl 141r4 a0t €e0e Y4114 120¢ 020t 6T0T Jed4
sjuswied Jea) ja8png 398png paidopy
152J91uj [R30) pasodoid

ur Buipug 1paj, [02s4

Awoyny SuisnoH A1) uessp
159431U] - 3|NP3YIS IIAISS 1927






8-

1011235 aAIIDLIDU 3136pNq 3Y3 Ul p3(1n1ap Appasip jou fi "HSIJ3pP 2y Jo UC)IpUIW][3 J0] aUljaLlT 8y DT TE Y

3y1 2JNpai 0] UD]d 53] bUUID|dX3 JU3WaI01s D Yoo1Ib 1sn Aroyany aya ‘pouiad 136png ay1 fo pus sy} 1o uonpI3do AUD J0f udtfap b buafosd si Aiioyiny Ji (¥)

Aunop/Aujedidiuniy o3 uoieiidoiddy S|qemol|y WNWiXeN

“M0J3q UonBINIID 335 “suopudoiddp bunpiado [p103 fo 945 PaaIXa J0U Abw Junowy (g)
*SUOIIDJBdO §,403A JUB.LINI 3Y) Uf UOIYSOd 18U paldLIIsalun fo asn paabpnqun pup pajabpng apn|au (z)
| -SJuaWa1p1s [piaubuLf pa3IpNo 03 226D 3SNL Way 3ulf sIY3 Jof suonsado [jp fo (0301 (T)

§58°SS $ 2606 g - $ - $ €9s'9% $
(zeseye) $ - S - S - $ (zgs'zve) S
(zes‘zve) - - - (zes‘zve)
0SL'ST 0SL'ST
(zgz'8s6) - - - (z87'856)
595°€85C S95'€85'C
€87'S79T $ - s - $ - $ €87'ST9T  $
suonesado sweiSoud 13410 Jaysnop g UoIag uawaSeue
1V [eI0L BuisnoH 8uisnoy Jljgnd
126png pasodoid 0Z0Z Ad
0Z0¢ ‘0€ 19qwaydas o1 6T0T ‘T 199010

(v)
¥VIA 40 AN3 1V NOILISOd 13N @ILVYNDISIANN AILOHLSTINA 3 10310YUd
198png pasodold Ui pazi|ian UoIUSOd I8N pa1dLIsalun [0
(€) >E:ou\>p__.ma_u_c:§ 03 uoneudoiddy
308png jende) pasodoid ul PSziIN UOIISOJ 39N PaIaLi1salun
198png pasodoid 3oue|eg 01 PSZIIIN UOIISOd 19N palaiIsaIun
135ang @isododd NI 35N Y04 FJ19V1IVAY NOILISOd 13N g3 LI L1SIENN

(ajnpayss yoenie) syuswisnipy L8410 sNid

(2) suonjesadQ Jes JUdLIND UO (SSOT) dWOdU| palewilsy :snid

(T) Aujigen wsusg wawAhodw3-1s0d J8UI0 PRPUNUN PRNIJY SNId

(T) Aupgen uoisuad papunjun paniaoy :snid

uonNnjosay Ag pajeudiseq JaY1Q 5597

uoi1ezi|iqels aiey 10} paleuSISaq (537

sueday B sjuswanoldwy SuizesadQ-uoN Joj peieusisaq s3]
(1) uonisod 19N paIdLIsSaIUN |e10)

(1) uonisod 18N pa1oLlsay Iyl :ss97

(T} anuSs2Y 201AI3S 103 104 PaIILIISIY 1SS

(1) 3990 po1ejay 10 35N ‘s19ssy [eude) Ul PAISIAUY 15537

(T) HV3A LN3YYND 40 DNINNIDIE NOILISOd 13N TV10L

poLIad 2y3 104

Ayoyiny SuisnoH AuD ueadQ

uoI3e||IoU023Y UoIISOd 19N






2019
Ocean City Housing
- Authority

HOUSING
AUTHORITY
- CAPITAL

BUDGET/

PROGRAM







2019 CERTIFICATION OF HOUSING AUTHORITY CAPITAL
BUDGET/PROGRAM

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

[ 1 It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a
true copy of the Capital Budget/Program approved, pursuant to N.L.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Housing Authority, on the day of

2

OR

[ x] It is hereby certified that the governing body of the Ocean City Housing Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C, 5:31-2.2 for the -
following reasons: No Capital Projects are anticipated

/ At

Officer’s Signature: ,..\] Y2777 M m
Name: / cqéiy/ S. Jones / |
Title: Executive Director
Address: 204 4" Street

Ocean City, NJ 08226
Phone Number: 609-399-1062 Fax Number: 609-399-7590
E-mail address jjones(@vha.org

Page CB-1







2019 CAPITAL BUDGET/PROGRAM MESSAGE

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any
authorization to raise or expend funds. Rather, it is a document used as part of the Housing Authority’s
planning and management system. Specific Guthorization to spend funds for purposes described in this section
must be granted elsewhere, by a separate financing agreement, security agreement, by resolution appropriating
funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and county
planning board(s), governing body(ies), or other affected governmental entity(ies) of the jurisdiction(s)
served by the Housing Authority?

2. Has each capital project/project financing been developed from a specific plan or report and have the full life
cycle costs of each been calculated?

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

4. Are any of the capital projects/project financings being undertaken in -a community that has a State Plan
designated center? If so, please describe the relationship of same to the center's goals and.objectives.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are -
undertaken. Indicate the impact on current and future year's schedules.

6. Have the projects been reviewed and approved by HUD?

Add additional sheets if necessary.
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Proposed Capital Budget

I Ocean City Housing Authority
For the Period October 1, 2019 to September 30, 2020

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Pasition Utilized Reserve Autharization Capital Grants Sources

Public Housing Management

Type in Description $ -
Type in Description - -
Type in Description -
Type in Description -

Total - - - - :

Section 8

Type in Description -
Type in Description -
Type in Description -
Type in Description - -

Total - - - ~ -

Housing Voucher

Type in Description -
Type in Description -
Type in Description -
Type in Description : -

Total - - - - -

Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - -

TOTAL PROPOSED CAPITAL BUDGET [ - $ -5 -5 -5 -5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description. '
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Public Housing Management

Type in Description
Type in Description
Type in Description
Type in Description
Total
Section 8
Type in Description
Type in Description
Type in Description
Type in Description
Total '
Housing Voucher
Type in Description
Type in Description
Type in Description
Type in Description
Total
Other Programs
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

For the Period

Estimated Total

Cost

Ocean City Housing Authority

Qctober 1, 2019 to " September 30, 2020
Fiscal Year Beginning in
Current Budget
Year 2020 2021 2022 2023 2024 2025
5 -
$ - $ - %

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Public Housing Management

Type in Description
Type in Description
Type in Description
Type in Description
Total
Section 8
Type in Description
Type in Description
Type in Description
Type in Description
Total
Housing Voucher
Type in Description
Type in Description
Type in Description
Type in Description
Total
Other Programs
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

Ocean City Housing Authority -

For the Period October 1, 2019 to September 30, 2020
Funding Sources
Renewal &

Estimated Total Unrestricted Net  Replacement Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources
3 -
5 - - S -~ 3 e s -
S -

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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2019 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a briel statement on the 2019/2019-2020 proposed Annual Budget and make comparison to the
2018/2018-2019 adopted budget for each operation. Explain any variances over +/-10% (As shown on budget
page F-4 explain the reason for changes for each appropriation changing more than 10%) for each line item
by operation. Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item. For
example, if anticipated service charges have increased 15% due to an increase in rates, provide documentation of
how the increase occurred (Example Rate Increase authorized by resolution or by HUD).

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated Revenues,
especially service charges and on the general purpose/component unit financial statements. Explain significant
increases or decreases, if any. An increase or decrease is considered significant if it is over +/-10% (As shown on
budget page F-2 explain reason for change for each revenue changing more than 10%) from the current year
adopted budget. ‘

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use of
Unrestricted Net Position, this question must be answered.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared service
and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

6. The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. If there exists
an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result of a
prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net
deficit reported in its most recent audit, it must provide a deficit reduction plan in response to this question.
(Prepare a response to deficits caused by the implementation of GASB 68, 45 )

Page N-1 (1 of 3)




HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2019 : TO:  9/30/2020

L. The 2019 proposed Annual Budget is primarily based on the projected Septeraber 2019 year end data and
proposed changes by management. Operating Subsidy is based on current year funding from HUD and is anticipated
to increase $26,050. Excess Utilities is also based on current year revenue and is anticipated to increase $970, Laundry
& Miscellaneous is anticipated-to increase $9,070 based on current year’s increased revenue from tenant late charges
paid, tenant legal fee reimbursement and tniscellaneous other tenant fees paid. Fraud Recovery:is anticipated to
decrease $700 due to yearly tenant recertification, Interest Income Earned is anticipated to decredse $30 due to a
decrease in the interest rate paid by the bank. Since this is a small Authority and it has been nnable to balance its
budget in recent years; the Authority has opted to use Capital Funding for Operations since this is allowed by HUD
regulations. Capital Funds Grant is anticipated to increase $9,040, '

The Authority anticipates Administration Salary & Wages to decrease $32,500 due to employee resigning and
the Board opting to save moncy by including these services in Vineland Housing Authority’s contract. Adminisiration -
Fringe Benefits are anticipated to decrease $41,730 due to employee termination, Staff Training is anticipated to
increase $2;200, Travel is anticipated to increase $50, Accounting Fee is anticipated to increase $2,500 and
Miscellaneous Administration is anticipated to increase $60,930 due to increased Postage Fees, increased Annyal
Computer Fees, increased Office Supplies, and increased Management Fees for Annual Tenant Recertifications,
Maintenance and other administrative services provided.

Salary & Wages-Maintenance & Operations is anticipated to increase $3,530 due to new part-time employee,
Fringe Benefits-Maintenance & Operations is-anticipated to increase $14,500 due to higher healthcare costs and higher
pension costs, Tenant Services is anticipated to increase $6,670 due to monthly stipend increase, Maintenance &
Operations is anticipated to increase $84,500 due to expenditures needed for repairs on rental units, Utilitios decreased
$12,530 due to a decrease in water usage and Payment in Lieu of Taxes is anticipated to increase $1,470 primarily due
to decreased utilities. Insurance decreased $14,100 due to lower pretniums by researching policy costs to maintain the
same coverage at lower costs. . :

Debt Service-Principal decreased $60,000 as the Authority anticipates repayment of debt owed to City of
Ocean City before the end of this fiscal year.

2. The 2019 proposed Annual Budget is primarily based on the projected September 2019 year end data and
proposed changes by management. Operating Subsidy is based on current year funding from HUD and is anticipated
to increase $25,050. Laundry & Miscellaneous is anticipated to increase $9,070 due to an increase in Late Charges,
Legal Fees-Tenant, Cleaning Reimburserment and Fees for providing exlra keys and changing locks and Fraud
Recovery is anticipated to decrease $700. Intercst Income Earned is anticipated-to decrease $30 due to a decrease in
the interest rate paid by the bank. Capital Funds Grant is anticipated to increase $9,040,

Page N-1 (2 of 3)




HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Ocean City Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 10/1/2016 TO: 9/30/2020

3. The local/regional economy is recovering slowly. The majority of our tenants have trouble finding
and keeping a job. Their income is greatly impacted by the local job market/economy which is subject to
seasonal changes. The Capital Budget will be used for operations so the local economy will have little
effectonit.

4. N/A
5. None
6. The authority plans to recover the deficit of ($942,532) by cost cutting measures and converting to

RAD. The authority is actively pursuing all avenues of increasing revenue and decreasing expenditures,
The authority has applied for the RAD-Rental Assistance Demonstration Program, which would also help
eliminate the deficit.

Page N-1 (3 of 3)




HOUSING AUTHORITY CONTACTINEORMATION

Please complete the following information re

below must be completed.

2019

garding this Housing Authority. All information requested

Name of Authority:

Ocean City Housing Authority

Federal ID Number: 21-0726363

Address: 204 4™ Street

City, State, Zip: Ocean City NJ 08226
Phone: (ext.) 609-399-1062 Fax: 609-399-7590

Preparer’s Name:

Linda M. Avena, CPA,

Preparer’s Address:

2581 E. Chestnut Avenue

Suite B
City, State, Zip: Vineland NJ 08361
Phone: (ext.) 856-696-8000 Fax: 856-794-1295

E-mail;

linda@avenacpa.com

Chief Executive Officer:

Jacqueline S. Jones

Phone: (ext.)

609-399-1062 | Fax: | 609-399-7590

E-mail;

jiones(@vha.org B

Chief Financial Officer:

Jacqueline S. Jones

Phone: (ext.)

609-399-1062 | Fax: | 609-399-7590

E-mail:

jjones{advha.org

Name of Auditor:

Michael S. Garcia

Name of Firm:

Ford, Scott & Associates

Address:

1535 Haven Avenue

City, State, Zip:

Ocean City NI 08226

Phone: (ext.)

609-399-6333 Fax: 609-399-3710

E-mail;

Mearcial@lord-scott.com

—
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 09/30/2020

Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as reported
on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 2

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most Recent
W-3 Available 2017 or 2018 )Transmittal of Wage and Tax Statements: $66,673

3) Provide the number of regular voting members of the governing body: 7

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? _ No If “yes,” attach a description of the relationship including
the names of the individuals involved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year (Most
Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because of their
relationship with the Authority file the form as required? (Checked to see if individuals actually filed at

h‘rtp'//www state.nj.us/dca/divisions/dlgs/resources/fds.html before answering) __ Yes - If

“no,” provide a list of those individuals who failed to file a Financial Disclosure Statement and an
explanation as to the reason for their faiture to file.

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes,” attach a list of those individuals,
their position, the amount receivable, and a description of the amount due to the Authority.

8) Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee?  No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee?  No

¢. An entity of which a current or former ¢ commissioner, officer, key employee or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid; and

whether the tramsaction was subject to a competitive bid process.

9) Did the Authority during the most recent fiscal year pay premiums, dlrectly or indirectly, on a personal
benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract
that benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any other person
designated by the transferor. __ No If “ves,” attach a description of the arrangement, the premivms
paid, and indicate the beneficiary of the contract. '




10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include
whether the Authority’s process includes any of the following;: 1) review and approval by the commissioners
or a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
written employment contract. Attach a narrative of your Authorities procedures for all employees.

1) Did the Authority pay for meals or catering during the current fiscal year? Na __If “ves,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an explanation for
euch expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? _ No
If “yes, " attucl a detutled lisf-of all travel expenses for the current fiscal year and provide an explanation for
each expenditure listed, .

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel __No_

Travel for companions__ No_ :

Tax indemnification and gross-up payments . _Na_____

Discretionary spending account _ No

Housing allowance or residence for personal use__ No

Payments for business use of personal residence. . No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fess ___No _

. Personal services (i.e.: maid, chauffeur, chef) No , .

f the answer 1o any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended. '

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,” attach an
explanation of the Authority’s process for relmbursing employees and commissioners for expenses, (If
your quthority does not allow for relmbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for severance or
termination? _ No Af “yes,” attach explanation including amount paid. v

16) Did the Authority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? No If “yes,”
attach explenation including amount paid. :

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its aodited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?
N/A____ If “no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future. _ , C

18) Did the Authority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maiatenance or repairs required to the Authority’s facilities to bring them into compliance
with current regulations and standards that it has not yet taken action to remediate? No.__If “yes,”
attach.explanation as to why the Authority has not yet undertaken the required maintenance or repairs and
describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Depariment of Housing and Utban
Development or any other entity due to noncompliance with current regulations ? No_If “yes,” attach
a description of the event or condition that resulted in the fine or assessment and indicate the amount of the
fine or assessment,

Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?  No - If

*yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe the Authority’s plan

to address the conditions identified, ’

TE@R e S O

Page N-3 (2 of 3)




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 09/30/2020

#10. The process for determining employees compensation listed on Form N-4 includes annual performance evaluations
which are recommended to Ocean City Housing Authority’s Personnel Committee and approved by Board of
Commissioner’s resolution.

Page N-3 (3 of 3)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES, HIGHEST
COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

Complete the attached table for all persons required to be listed per #1-4 below.

1) List ali of the Authority’s current commissioners and officers and amount of compensation from the Authority and any
other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or officer as
defined below and amount of compensation from the Authority and any other public entities,

3) List all of the Authority’s former officers, key employees and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority and any other public entities during the most recent fiscal year
completed. .

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation from the
Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes of this
schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, tredt the authority’s top
management official and top financial official as officers. A member of the governing body may be both a
commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in excess of
$150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable compensation
from the authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including salaries
and wages, bonuses, severance payments, deferred payments; retirement benefits, fringe benefits, and other financial
arrangements or transactions such as personal vehicles, meals, housing, personal and family education benefits,
below-market loans, payment of personal or family travel, entertainment, and personal use of the Authority’s
property. Compensation includes payments and other benefits provided to both employees and independent
contractors in exchange for services,

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-2, box 1
or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar year ended 60 days
before the start of the proposed budget year. For example, for fiscal years ending Decemnber 3 1, 2019 Most recent
available W-2 and 1099 should be used (2017 or 2018 Forms)(60 days prior to start of budget year is November 1,
2018, with 2017 being the most recent calendar year ended), and for fiscal years ending June 30, 2019, the calendar
year 2018 W-2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2018 being the
most recent calendar year ended). ' .

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of whether
it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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2019 HOUSING AUTHORITY BUDGET
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Revenue Schedule

Ocean City Housing Authority

For the Period October 1, 2019 to September 30, 2020
$ Increase 9% Increase
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Propaosed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S - S - S - HoIV/0!
Dwelling Rental 573780 573,780 573,780 - 0.0%
Excess Utilities 5170 5,170 4,200 970 23.1%
Non-Dwelling Rental 13200 13,200 . 13,200 - 0.0%
HUD Operating Subsidy 332380 332,380 306,330 26,050 8.5%
New Construction - Acc Section 8 - - - #DIV/0!
Voucher - Acc Housing Voucher 3 - - - - HOIV/0!
Total Rental Fees 924,530 - - - 924,530 897,510 27,020 3.0%
Other Operating Revenues (List) ’
Capital Funds . 181840 181,840 172,800 9,040 5.2%
Type in {Grant, Other Rev) - - - roIvV/0!
Type in {Grant, Other Rev}) - - - KDIV/0!
Type in [Grant, Other Rev} - - - HOIV/O)
Type in (Grant, Other Rev) - - - HOIV/O!
Type in (Grant, Other Rev) - - - #DIV/O!
Type in {(Grant, Other Rev} - - - #DIV/0!
Type in (Grant, Other Rev) - - - H#DIV/O!
Type In (Grant, Other Rev) - - - #ov/o!
Type in (Grant, Other Rev) - - - 4DIv/o!
Type in {Grant, Other Rev) - - - HOW/0!
Type in (Grant, Other Rev) - - ' - H#oiv/jo!
Type in (Grant, Other Rev) - - - 4oiv/ol
Type in (Grant, Other Rev) - - - - #sow/o!
Type in (Grant, Other Rev} - - - HOtV/0!
Type in (Grant, Other Rev} - - - #DIV/O!
Type in (Grant, Other Rev) - - - HOWV/0!
Type in (Grant, Other Rev) - - - Hotv/o!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev} - - . - HDIV/O!
Total Qther Revenue - - - 181,840 181,840 172,800 9,040 5.2%
Total Operating Revenues 924,530 - - 181,840 1,106,370 1,070,310 36,060 3.4%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List}
{aundry & Miscellaneous 22,050 22,050 12,980 9,070 69.9%
Fraud Recovery 4,300 . 4,300 5,000 {700) -14.0%
Typein - - - HDIV/0!
Typein , . ~ - - #DIV/0!
Typein - - - HOIV/0!
Type in - - - #DIV/O!
Total Other Non-Operating Revenue 26,350 - - - 26,350 17,980 8,370 46.6%
Interest on lnvestments & Deposits (List)
Interest Earned 120 120 150 {30) -20.0%
Penalties - - - #HOIV/O!
Other - - - #DIV/01
Total Interest 120 - - - 120 150 (30) -20.0%
Total Non-Operating Revenues 26,470 - - - 26,470 ) 18,130 8,340 46.0%
TOTAL ANTICIPATED REVENUES S 951,000 $ - S -5 181,840 S 1,132,840 S 1,088,440 S 44,400 4.1%




Prior Year Adopted Revenue Schedule

Ocean City Housing Authority

FY 2019 Adopted Budget

Public Housing Housing Total All

Management Section 8 Voucher Other Programs Operations

OPERATING REVENUES

Rental Fees
Homebuyers' Monthly Payments S - 8 -
Dwelling Rental 573,780 573,780
Excess Utilities 4,200 4,200
Non-Dwelling Rental 13,200 13,200
HUD Operating Subsidy 306,330 306,330
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher -

‘ Total Rental Fees 897,510 - - - 897,510

Other Revenue (List)
Capital Funds 172,800 | - 172,800
Type in {(Grant, Other Rev) . .
Type in (Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev) .
Type in {Grant, Other Rev) ) _
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in {Grant, Other Rev) _ -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in {Grant, Other Rev) R
Type in {Grant, Other Rev) -
Type in (Grant, Other Rev) ’ _
Type in {Grant, Other Rev) .
Type in (Grant, Other Rev) .
Type in (Grant, Other Rev) .
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) ' .

Total Other Revenue - - - 172,800 172,800

Total Operating Revenues 897,510 - - 172,800 1,070,310

NON-OPERATING REVENUES

Other Non-Operating Revenues (List) ) -
Laundry & Miscellaneous 12,980 . 12,980
Fraud Recovery 5,000 5,000
Typein -
Type in ’ -
Typein ’ -
Type in ‘

Other Non-Operating Revenues 17,980 - - - 17,980
interest on Investments & Deposits
Interest Earned 150 150
Penalties -
Other -
Total Interest 150 - - - 150

Total Non-Operating Revenues 18,130 - - - 18,130
TOTAL ANTICIPATED REVENUES S 915,640 $ - 8 - S 172,800 51,088,440




For the Period

OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration™

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services '
fnsurance

Payment in Lieu of Taxes (PILOT}
Terminal Leave Payments
Collection Losses .
Other General Expense

Rents

extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cast of Praviding Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
QOther Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSIYION UTILIZED
Municipality/County Approptiation
Other

Total Unrestricted Net Position Utillzed
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Ocean City Housing Autharity

* Miscellaneous line iterms may not exceed 5% of total operating appropriations shown below. 1f amount in miscelfaneous is greater than the amount shown below, then

the line item must be itemized above.

5% of Total Operating Appropriations

$  46,762.50

s -

s -

F-4

s 9,09200 $

55,854.50

Octaber 1, 2019 to September 30, 2020
S increase % Incrense
{Decrease} {Decrease)
FY 2019 Adopted Proposedvs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations All Operations AH Operations
- - $ 32,500 S (32,500) -100.0%
10,090 10,090 51,820 (41,730) -80.5%
15,000 20,000 35,000 15,000 20,000 133.3%
2,000 2,000 4,200 {2,200) -52.4%
500 500 450 50 11.1%
17,500 17,500 15,000 2,500 16.7%
9,000 9,000 9,000 - 0.0%
148,790 86,840 235,630 174,700 60,930 34.9%
202,880 - - 106,840 309,720 302,670 7,050 2.3%
- - - #DIV/01
63,330 63,390 59,860 3,530 5.9%
- - - - #Dlv/ol
- - - - How/ol
73,160 73,160 58,660 14,500 24.7%
9,700 9,700 3,030 6,670 220.1%
258,470 258,470 271,000 {12,530) -4.6%
189,500 75,000 264,500 180,000 84,500 46.5%
- - - #ow/ol
95,900 95,900 110,000 {14,100) -12.8%
31,750 31,750 30,280 1,470 4.9%
- - f- - HDIV/O}
5,500 5,500 5,500 - 0.0%
5,000 5,000 5,000 - 0.0%
- - - HDIV/0!
- - -~ HDW/O!
- - - 1DIV/0!
- - - H#DIV/O)
- - - HDWV/O)
732,370 - - 75,000 807,370 723,330 84,040 11.6%
XXXKAAKRRXK XXARARAKAKN XXUXKNXXXRK XXXKXXXXXXXX - - - HDIV/OI
935,250 - - 181,840 1,117,090 1,026,000 91,090 8.9%
XXAAXKXXKXX HXXXXAXKXKA XXXXKAXXKAX XXXXXXAXXXX - 60,000 {60,000} -100.0%
- - - #o/o!
- - - #DIV/0!
- - - HDW/O!
- - - H#DIV/O}
- - - - - 60,000 {60,000} -100.0%
935,250 - - 181,840 1,117,090 1,086,000 31,090 259%
- - - #DIv/ol
935,250 - - 181,840 1,117,090 1,086,000 31,090 2.9%
- - - - - - - #0Wv/0!
[ ] - - - 4ow/ol
- - - - - - - HDw/ol
s 935250 & - s B 181,840 $ 1,117,090 S 1,086,000 $ 31,000 2.9%




2020 Appropriations Schedule-Miscellaneous Administration

Ocean City Housing Authority
For the Period October 1, 2019 to September 30, 2020

Proposed Budget

Miscellaneous Administration

Advertising
Computer Services
Consultant-RAD
Copier Machine
Dues, Fees, Publications
Management Fees
Office Supplies
Phone & internet
Postage
Miscellaneous
Total Miscellaneous

Public Housing

Housing Other Total All

Managemer Section8 Voucher Programs Operations

$1,000
7,000

0

3,500
1,000
110,290
2,000
10,000
1,000
13,000

$1,000
7,000
35,000
3,500
1,000
162,130
2,000
10,000
1,000
13,000

$35,000

51,840

$148,790

S0 S0 $86,840 $235,630




OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services
Total Principal Payments on Debt Service in Lieu of
Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

* Miscellaneous line items may not exceed 5% of total operating appropr

Prior Year Adopted Appropriations Schedule

Ocean City Housing Authority

FY 2019 Adopted Budget

Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
S 32,500 32,500
51,820 51,820
15,000 15,000
4,200 4,200
450 450
15,000 15,000
9,000 9,000
44,700 130,000 174,700
172,670 - - 130,000 302,670
59,860 59,860
58,660 58,660
3,030 3,030
228,200 42,800 271,000
180,000 - 180,000
110,000 110,000
30,280 30,280
5,500 5,500
5,000 5,000
680,530 - - 42,800 723,330
YOOOXXXXNKK XXXOOOOOKRRRAK XXXUXKKXKXKRKK XXKXAKKXKRXXKX -
853,200 - - 172,800 1,026,000
NXOOOOOXXXXKK XXXXXXXXKKAXKAL OHOXXXXKXKXKK XAXXXAXXXAARXX 60,000
- - - - 60,000
853,200 - - 172,800 1,086,000
853,200 - - 172,800 1,086,000
$ 853,200 $ -5 - & 172,800 $ 1,086,000

shown below, then the fine item must be itemized above.

5% of Total Operating Appropriations

$  42,660.00

S -

$ 8,640.00 5%

iations shown below. if amount in miscellaneous is greater than the amount

51,300.00



2019 Appropriations Schedule-Miscellaneous Administration

Ocean City Housing Authority
For the Period October 1, 2018 to September 30, 2019

Proposed Budget

Miscellaneous Administration

Advertising

Computer Services
Copier Machine

_ Dues, Fees, Publications
Management Fees
Office Supplies

Phone & Internet
Postage

Miscellaneous

Total Miscellaneous

Public Housing

Housing Other Total All

Managemer Section8 Voucher Programs Operations

$3,200 $3,200
9,000 9,000
3,500 3,500
1,500 1,500

0 $130,000 130,000

2,500 2,500
11,000 11,000
2,000 2,000
12,000 12,000
$44,700 S0 S0 $130,000 $174,700
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2019 CERTIFICATION OF HOUSING AUTHORITY CAPITAL
BUDGET/PROGRAM

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

[ 1 It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a
true copy of the Capital Budget/Program approved, pursuant to N.LA.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Housing Authority, on the . day of

2

OR

[ x] It is hereby certified that the governing body of the Ocean City Housing Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the
following reasons: No Capital Projects are anticipated

/ o/
Officer’s Signature: ,J~\/M W /%)UZD_
Name: / cquéiy/éfs. Jones Cj{

Title: Executive Director
Address: 204 4" Street
o Ocean City, NJ 08226
Phone Number: 609-399-1062 Fax Number: | 609-399-7590
E-mail address jjonesvha.org
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2019 CAPITAL BUDGET/PROGRAM MESSAGE

Ocean City Housing Authority

FISCAL YEAR: FROM: 10/1/2019 TO: 9/30/2020

This section is included in the Capital Budget pursuant to N.JLA.C. 5:31-2. It does not in itself confer any
authorization to raise or expend funds. Rgther, it is a document used as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this section
must be granted elsewhere, by a separate financing agreement, security agreement, by resolution appropriating
funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and county
planning board(s), governing body(ies), or other affected governmental entity(ies) of the Jurisdiction(s)
served by the Housing Authority? ,

2. Has each capital project/project {inancing been developed from a specific plan or report and have the full life
cycle costs of each been calculated?

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

4. Are any of the capital projects/project financings being undertaken in a community that has a State Plan
designated center? If so, please describe the relationship of same to the center's goals and.objectives.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules.

6. Have the projects been reviewed and approved by HUD?

Add additional sheets if necessary.
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Proposed Capital Budget

_ Ocean City Housing Authority
For the Period October 1, 2019 to September 30, 2020

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources

Public Housing Management

Type in Description S -
Type in Description  + -
Type in Description -
Type in Description -

Total - - ‘ - - -

Section 8

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - -
Housing Voucher

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - -

Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - -

TOTAL PROPOSED CAPITAL BUDGET $ - $ -5 - $ -5 -5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additionol schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description. )
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5 Year Capital Improvement Plan

Ocean City Housing Authority

For the Period October 1, 2019

to

" September 30, 2020

Fiscal Year Beginning in

Estimated Total Current Budget

Cost Year 2020

2021

2022 2023 2024

2025

Public Housing Management
Type in Description S - S
Type in Description -
Type in Description -
Type in Description -

N

Total -

Section 8
Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

Housing Voucher
Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

Other Programs
Type in Description -
Type in Description -
Type in Description ’ -
Type in Description -

Total -

TOTAL $ - 5

- §

- &

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Ocean City Housing Authority

For the Period October 1, 2019 to September 30, 2020
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Public Housing Management

Type in Description $ -
Type in Description -
Type in Description -
Type in Description -

Total - - - - v -

Section 8

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -

Housing Voucher

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -

Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - .
TOTAL $ - $ -5 -3 - $ -3 -
Total S Year Plan per CB-4 $ -

Ralance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4,

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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